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INTRODUCTION
In December 1995 the City of Port Orange enacted Ordinance
1995-41 which adopted the Eastport Business Center Redevelopment
Plan. The adoption of the plan was the culmination of a two year
planning effort that identified the Eastport Business Center as an area
in need of redevelopment and then completed the formal steps
specified in The Community Redevelopment Act, Chapter 163, Part III,
Florida Statutes to establish the Eastport Business Center as a
community redevelopment area. The redevelopment plan presented a
vision for the area along with a strategy for redevelopment that
included redevelopment goals, objectives and policies as well as the
recommended programs and projects which were to direct the
rehabilitation and redevelopment of the Eastport Business Center.
The City Council, the Community Redevelopment Agency, and
the City staff then set forth to implement the redevelopment plan.
Significant progress has been made, especially with planned physical
improvements in the area, but the passage of nearly 15 years since
the plan’s adoption suggested that a comprehensive review of the plan
was in order. In late 2008, the Community Redevelopment Agency
directed that a complete review and update of the adopted
redevelopment plan be undertaken. The review had several objectives
including the following:
Progress report on the recommended programs and projects
which have been completed
Assessment of the current condition of the Eastport Business
Center including new development which has occurred since the
redevelopment plan was adopted
Assessment of changed conditions and circumstances which have
affected Eastport since the original plan was adopted
Identification of programs and projects which have not been
completed and still need to be done as well as new programs
and projects which may be needed to respond to changed
conditions
Assessment of the administrative operations and procedures to
determine if any changes are needed in the manner in which the
redevelopment agency is being operated
This document is presented as the updated redevelopment plan for
Eastport.
It will serve as the basic guiding document for the
redevelopment and rehabilitation of the Eastport Business Center
Eastport Business Center Redevelopment Plan
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through the balance of the redevelopment agency’s lifespan. The
original redevelopment plan and the Blight Study that determined the
need for the redevelopment effort remain as important documents and
are on file with the Community Redevelopment Agency.
The balance of this introduction will provide a description of the
Eastport CRA as it currently exists and a summary of the public
participation efforts used to gather information and direction for this
updated redevelopment plan. Chapter 2 will summarize the progress
made to date on implementing the redevelopment plan and identify
changed conditions and circumstances that have impacted Eastport
and its planned redevelopment efforts. Chapter 3 through Chapter 7
comprise the heart of the redevelopment plan including the vision for
the area, the strategy for redevelopment and the specific programs
and projects that are anticipated as part of the redevelopment effort.
The plan also includes an analysis of the financial needs of the CRA as
well as a component addressing administrative and statutory
compliance.
EASTPORT CENTER REDEVELOPMENT AREA
The Eastport Business Center CRA comprises approximately 270
acres and includes a rectangular area enclosed generally by the Florida
East Coast Railroad, Commonwealth Boulevard, Spruce Creek Road
and Dunlawton Avenue along with a triangular area bounded by
Spruce Creek Road, Oak Street and Dunlawton Avenue. Map 1-1,
Eastport Business Center CRA Boundary, provides a graphic view of
the CRA and the appendix contains a complete legal description of the
CRA.
Table 1-1 provides a detailed breakdown of the land uses within
the Eastport Center including a comparison of the current land use
detail with the land uses in 1995. The major changes in land use
distribution that have occurred since 1995 result from the conversion
of vacant land to other uses including:
Construction of Eastport Parkway and phases one and two of the
Eastport Business Park subdivision
Construction of Bayside Business Park (Sanders Rd.) and the
Oak Heights Court Subdivision
Construction of Bushman Park
Construction of stormwater management facilities
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Table 1-1
EASTPORT BUSINESS CENTER
LAND USE INVENTORY
Land Use
Commercial/Industrial
Office
Public Use
Recreation
Residential
Vacant
Right-of-way/Canal/Railroad
Total

1995
2009
Acres
Percent Acres
Percent
49.35
18.3
71.33
26.4
0.71
0.3
4.58
1.6
20.78
7.7
21.22
7.9
48.84
18.1
27.84
10.3
12.39
4.6
123.02
45.5
49.60
18.4
48.30
17.9
62.04
23.0
270.00
100.0
270.00
100.0

Source: City of Port Orange, Department of Information Technology, June 2009
Eastport Business Center Redevelopment Plan, September 1995

The CRA area continues to include the City’s Public Works
complex south of Oak Street east of the FEC Railroad and the City’s
wastewater treatment facility. In 1998 the City acquired a parcel
fronting on Spruce Creek Road to expand operations at the wastewater
treatment facility and in 2003 the City acquired a parcel adjacent to
the south end of the Public Works Complex. While both of these
parcels have been integrated into the established public uses, neither
parcel lies within the current boundaries of the CRA.
Construction of the two phases of the Eastport Business Park
Subdivision have created 25 additional business sites and the
construction of other subdivisions including Oak Heights Court and
Bayside Business Park have created an additional five business sites.
The CRA participated in the development of the Bayside Business Park
with right-of-way and funding to help with the construction of Sanders
Road. Some of these sites have been developed generating the
increase in land devoted to commercial and industrial land use.
In conjunction with the St. Johns River Water Management
District, the City acquired land in the southern portion of the CRA and
developed Bushman Park and stormwater management facilities as
part of a larger stormwater management program. The City has also
purchased a number of smaller parcels along Spruce Creek Road
between Oak Street and Dunlawton Avenue as a preparatory phase to
the widening of Spruce Creek Road.
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The Eastport Business Center continues to be dominated by
smaller businesses and business spaces under 5,000 square feet. The
largest user in 1995, Daytona Budweiser, has moved from the area
and been replaced by a building supply and roofing materials
distributor. Don Bell Signs remains as a key business and is planning
an expansion. The new lots along Eastport Parkway have generated
some additional development with Pharmax being a primary new
business resident. While more opportunities are available to support
development of facilities in the 10,000 to 25,000 square foot range,
the area still functions as an incubator for start-up and smaller
businesses, especially construction related trades with need for limited
office space, storage and occasional showroom facilities. The southern
fringe of the CRA continues to support automotive service and repair.
The Dunlawton Avenue frontage has experienced a growth in
general office and medical offices with elements of Florida Health Care
being the primary addition.
As expected, residential uses have
experienced a natural attrition as older residential sites are converted
to other land uses.
The significant economic downturn which began in 2007 has
certainly affected the CRA. While the larger facilities remain, there is a
significant level of vacancy in the smaller tenancies as businesses have
closed, downsized or relocated. Construction related businesses have
been particularly vulnerable, and many businesses that were renting
space have moved to home locations to save operating costs. Early
evidence indicates that property values for commercial and industrial
lands have not yet begun to recede at the rates being experienced for
residential land uses. Similarly, commercial and industrial land values
did not rise at the same rate as residential development in the
2004-2007 peak development time period.
Public Participation
This plan provides a description of the Eastport Business Center
Community Redevelopment Agency area; assesses the work
completed to date; and provides recommendations for further
improvements to the CRA considering changes that have occurred
since the first redevelopment plan was adopted. The modifications to
the plan’s vision and its recommended programs and projects came
after broad-based efforts to seek the advice and guidance of those
who are most familiar with Eastport. In addition to the required public
hearings, a number of techniques were used to develop a broad-based
Eastport Business Center Redevelopment Plan
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program for public, business and expert input into the planning
process.
A visitation program was conducted jointly by the City and a
group of private organizations including the Chamber of
Commerce, the Business Development Partnership and the
Center for Business Excellence. During the visitation process an
attempt was made to contact every active business in the
Eastport Business Center.
A survey of current businesses and property owners was
distributed during the visit to seek their advice on the direction
and needs of Eastport.
Local development interests, real estate professionals and
economic development specialists working in and familiar with
Eastport were also interviewed by staff to add their comments
and opinions to the base of information.
Key City staff was also consulted regarding their specialized
knowledge about public services, public utility and drainage
systems serving the area.
The draft plan was reviewed and coordinated with the Volusia
County economic development staff.
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REDEVELOPMENT PROGRESS
The City and the Community Redevelopment Agency have made
significant progress in implementing elements of the redevelopment
plan. This chapter examines the progress made in Eastport over the
past 14 years in relation to the original redevelopment objectives. The
chapter also looks at circumstances and conditions that have changed
since the original redevelopment plan was adopted and discusses what
changes to the redevelopment plan might be in order as a result of
these changed circumstances.
The areas of greatest progress include the recommended physical
improvements and the financial incentives package.
The most
significant physical improvements completed to date include:
The subdivision of additional business sites including the
extension of Eastport Parkway linking Spruce Creek Road, Oak
Place and Commonwealth Boulevard.
The acquisition and development of Bushman Park
The acquisition of land and the construction of stormwater
improvements
The installation of utility upgrades and a bike path along most
sections of Spruce Creek Road
The addition of other improvements such as upgrading of street
lighting and upgrades to the public utility system
As recommended, the City also designed and implemented a
series of incentive programs to assist businesses in locating within
Eastport or in expanding and improving their existing facilities. These
incentive programs have been consolidated in Chapter 20 of the City’s
land development code.
Each of the recommended projects and programs of the original
redevelopment plan were proposed in response to problems identified
in the Blight Study. As problems were identified, the plan established
redevelopment objectives to respond to the problems and then
identified needed actions to be taken to achieve the redevelopment
objective. Table 2-1 provides a status report on the accomplishments
of the redevelopment effort as they relate to the identified
redevelopment objectives.
Eastport Business Center Redevelopment Plan
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TABLE 2-1
EASTPORT COMMUNITY REDEVELOPMENT AREA
BLIGHT STUDY DEFICIENCIES AND REDEVELOPMENT PLAN ACTIONS
CURRENT STATUS
STREETS & TRAFFIC DEFICIENCIES
The roadway network is incomplete and lacks traffic management elements such
as signals, turn lanes, adequate paving width and other basic elements. Not all
lots have access and one primary access is via a residential street.
REDEVELOPMENT OBJECTIVE
Provide a complete road network serving all properties; upgrade roadways to
minimum standards; provide enhanced visibility through improved signage and
access to reduce commercial traffic in residential neighborhoods
PROJECT
DESCRIPTION
2008 STATUS
Spruce Creek Road
Widen and improve
Not Done
Spruce Creek Road
Signal at Commonwealth
Complete
Oak Street
Widen, signal at US 1
Not Done
Oak Place
Widen
Programmed 2009
Oak Place
Extend to Commonwealth
Complete
Eastport Parkway
Construct
Complete
Street Lights
Install at standard spacing
Partially Complete
Sidewalks
Oak Street bike path
Not Done
Oak Pl/Eastport Pkwy add
Complete
Signage
US 1 @ Oak Street
Not Done
Dunlawton @ Spruce Creek
Programmed 2009
Eastport @ Spruce Creek
Complete
Oak Place @ Commonwealth Complete
PUBLIC UTILITIES DEFICIENCIES
The water and sewer systems need to be upgraded in some existing areas and
extended to serve currently unserved properties.
Extend re-use service to
additional areas of the CRA and resolve drainage problems by providing additional
storage and water quality enhancements.
REDEVELOPMENT OBJECTIVE
Provide adequate utilities in all areas of the CRA to support new and existing
development
PROJECT
DESCRIPTION
2008 STATUS
Sewer Improvements
Replace lift station
No Longer Required
Extend sewer via Oak Place
Complete
Extend sewer via Eastport Pk. Complete
Water Improvements
Upsize existing line
Not Done
Extend water via Oak Place
Complete
Extend water via Eastport Pk. Complete
Reuse Improvements
Extend via Oak Place
Complete
Storm
Water Prepare master drainage plan Complete
Improvements
to add retention capacity and
improve conveyance network
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STRUCTURAL CONDITIONS/PARKING/SITE IMPROVEMENT DEFICIENCIES
Approximately half of all non-residential properties exhibit sub-standard site
conditions including unpaved parking, inadequate drainage, substandard
landscaping and screening, and improper outdoor storage. Code violations are
widespread.
REDEVELOPMENT OBJECTIVE
Reduce or eliminate code violations and upgrade existing properties to current
standards.
PROJECT
DESCRIPTION
2008 STATUS
Public Parking
Provide public parking lot
Complete
Provide
for
on-street Not Done
parking on Glades Court
Property Improvement Matching grant program to Redevelopment Grants I
Program
encourage
site and II
improvement
Business
Loan Interest
assistance
for Done in Targeted Business
Assistance
expansions and renewal
Program
Business Loan Rebate
Financial assistance for Done in Targeted Business
expansion and renewal
Program
Cash for Jobs
Incentive
program
to Done in Targeted Business
support new job creation
Program

LOT LAYOUT DEFICIENCIES
Non-conforming and inaccessible lots limit the development potential of significant
portions of the vacant acres within the CRA.
REDEVELOPMENT OBJECTIVE
Provide access to all parcels within the CRA and provide mechanisms for the
consolidation of substandard lots to create conforming parcels.
PROJECT
DESCRIPTION
2008 STATUS
Oak Place
Extend to Commonwealth
Complete
Eastport Parkway
Construct
Complete
CRA Land Purchase
Purchase
parcels
for Option
Available
for
combination and resale
market rate purchase
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TAX BASE/LAND TO IMPROVEMENT VALUE RATIO DEFICIENCIES
The ratio of the value of improvements to the value of land is very low due to the
lower quality of many existing improvements and the large amount of vacant land.
REDEVELOPMENT OBJECTIVE
Improve the ratio of land value to the value of improvements from 1:1.3 to 1:5 by
supporting new development and by encouraging the upgrade of existing
properties.
PROJECT
DESCRIPTION
2008 STATUS
Oak Place
Extend to Commonwealth
Complete
Eastport Parkway
Construct
Complete
Utility Improvements
Refer to Utility Improvement Partially complete
table
Signage
US 1 @ Oak Street
Not Done
Dunlawton @ Spruce Creek
Design Funded 2009
Eastport @ Spruce Creek
Complete
Oak Place @ Commonwealth
Complete
Rail Siding
Work with FEC Railroad to Not Done
provide siding to increase
attractiveness for business
that can use rail
Speculative Building
CRA construction of building Not Done
to
provide
ready
commercial/industrial space
Correct
Assessment Review
assessments
with Not Done
Errors
property appraiser of parcels
with significant development
limitations
Land Development Code Review
for
streamlining Ongoing Review
procedures
and
amending
requirements
Opportunity Fund
Customized
incentives Available
program
Fee Waivers
Provide waivers for some Targeted
Business
development & permit fees
Program
Property Improvement Matching grant program to Targeted
Business
Program
encourage site improvement
Program
Business
Loan Interest
assistance
for Targeted
Business
Assistance
expansions and renewal
Program
Business Loan Rebate
Financial
assistance
for Targeted
Business
expansion and renewal
Program
Cash for Jobs
Incentive program to support Targeted
Business
new job creation
Program
Property Tax Abatement Provide for rebate on property Proposal failed voter
taxes for qualified business approval
and industry.
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Programmed Activities
The City and CRA capital improvements programs continue with
the implementation of projects using a variety of funding sources that
will benefit the Eastport Business Center.
Programmed activities
include the following projects:
Spruce Creek
Improvements

Road

and

Dunlawton

Avenue

Intersection

For 2009, the CRA has programmed design of a package of
improvements at the intersection of Spruce Creek Road at
Dunlawton Avenue. The project will include modification of the
east-bound lane of Dunlawton Avenue to improve the turning
radius and access for trucks bound for Eastport. The project will
also include signage and landscaping improvements to support
the identification of Eastport as a destination and to improve the
overall appearance of the area. An added feature of the project
is a program to use stormwater to augment the treated effluent
supply that is available for irrigation needs.
Design and
construction is estimated at $1,098,880 with the design portion
being $81,400.
Glades Court and Oak Place Street Improvements
The City has scheduled resurfacing for these two streets. As
part of the overall project, the CRA has programmed $99,000 in
TIF funding to provide for widening through the addition of
Miami curbing on both streets. The resurfacing component is an
additional $66,000 funded from the City’s street resurfacing
budget.
This improvement will support the road widening
project identified as a redevelopment activity and it will assist in
meeting the overall stormwater management needs of the area.
Land Acquisition
The CRA continues to look for opportunities to acquire land in
support of redevelopment functions. The CRA is continuing to
work toward the acquisition of property along Spruce Creek Road
that is needed to support the planned widening of Spruce Creek
Road to a three or four-lane section.

Eastport Business Center Redevelopment Plan
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Bushman Park Parking Lot Improvements
The long range development of Bushman Park is continuing with
the upgrading of the west parking lot to include paving and
stormwater retention. The project is funded through CDBG and
is estimated at $100,000.
Financial Summary
The first fourteen years of the redevelopment effort yielded
about $1.24 million in total TIF revenue with over one million dollars of
that TIF revenue coming in just the last four years. This pattern of
revenue generation results from two primary factors. First, the rapid
escalation of property values that hit Florida in the early and mid
portions of this decade began to spread from the residential and retail
commercial sectors to the industrial and heavy commercial sectors
beginning in 2005.
The TIF revenue growth experienced in the
Eastport CRA since 2005 is reflective of this change in community-wide
property values. Second, the completion of the two phases of the
Eastport Business Park Subdivision, Bayside Business Park and the
Oak Heights Court subdivision have resulted in the development of
additional business and industrial sites. These expansions are a more
desirable growth in TIF revenue as they stem from new development
and redevelopment rather than from inflationary pressures.
The physical improvements and business assistance projects
identified in the preceding sections resulted in expenditures of about
$9.1 million. Clearly this level of development expenditure required
the addition of funding from other sources to supplement the TIF
funds.
TIF expenditures on capital projects and direct business
support programs total approximately $2.0 million or about 22% of the
total expenditure within the CRA. The CRA did bond $2.5 million in
2007 to support the Eastport Business Park Subdivision, but significant
project revenues were contributed from various water and sewer
accounts, stormwater funds, and recreation impact fees and other
capital accounts. The break-out of funding contributions by source for
the major program elements is as follows:
Eastport Business Park Subdivision (Unit 1 and Unit 2)
TIF
$1,922,327
Water & Sewer
537,849
Stormwater
1,492,871
City Capital
856,626
Total
$4,809,673
Eastport Business Center Redevelopment Plan
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Bushman Park (Phases I, II, IIb)
Stormwater
$2,487,987
Recreation Impact Fee
226,516
Parks Capital
328,253
Total
$3,042,756
Spruce Creek Road Sidewalk & Utilities
Water & Sewer
$1,132,820
MPO Transportation
56,000
In the short-term, contributions from other funds to support
projects within Eastport are going to be essential to move capital
projects forward. At current TIF revenue levels, about 70% of the
annual income for the Tax Increment Trust Fund will need to be
devoted to debt service. Even with the district’s modest operating
expenses, the funds remaining for additional capital projects and
programs will be very limited until new tax base and revenue can be
generated. This revenue approach is reflected in the funding sources
for the programmed projects where CDBG, water and sewer funds,
and resurfacing funds are being used to support the programmed
projects.
Continuing and New Redevelopment Needs
The assessment of accomplishments to date not only identifies
projects that have been completed but it also identifies projects that
remain to be done. These open projects were reviewed with City’s
public works and public utilities staffs to determine if the projects are
still needed or if they can be excluded from consideration. This
analysis also looked at needs and opportunities that have emerged
over the last 15 years that were not identified in the original
redevelopment plan. The projects and programs that were identified
in the original redevelopment plan that remain essential to the
redevelopment of Eastport, but have not yet been implemented
include:
Spruce Creek Road: Widening of Spruce Creek Road to
accommodate a 3-lane section from Dunlawton Avenue to
Commonwealth Boulevard including intersection improvements
at Dunlawton Avenue to provide better truck access.
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Water, Sewer and Reclaimed Water Systems: As new buildings
and subdivisions are added to Eastport, the supporting utility
systems need to be continuously evaluated and upgraded where
required to meet standards or provide the necessary service
volumes.
Glades Court Parking: As business space along this road is
leased again following the current economic downturn, parking
demand needs to be monitored and addressed if required.
Rail Siding: The current rail siding is not being used by the
company that replaced Daytona Budweiser, however, the access
to rail is a key potential asset for Eastport, and the CRA needs to
be prepared to support additional rail access if and when the
need arises.
Spec Building Construction: The original plan suggested the
construction of spec space that would be available to quickly
accommodate businesses seeking new or expanded locations.
This function is currently being done by the private sector as
part of the Eastport Business Park Subdivision, but this role may
need to be assumed by the CRA at some time in the future. A
variation on this approach is pre-permitting sites for a given
building and parking area footprint. This approach has the
advantage of obtaining non-local permits for stormwater
systems that can be very time consuming to obtain in the
normal site planning process.
Projects from the original redevelopment plan that can be
considered for elimination include signage and signalization at the Oak
Street and U.S. 1 intersection. Oak Street had been a primary access
to Eastport, but with improvements to Commonwealth Boulevard and
pending improvements to Spruce Creek Road, the reliance on Oak
Street as a primary access to the industrial area is lessened. The
original plan expressed concern about the impact of truck traffic on the
residential neighborhoods along Oak Street east of the FEC Railroad
and proposed the addition of sidewalks and bike facilities to mitigate
these impacts. However, Oak Street has a very limited right-of-way
and expansion of the road would be very disruptive of existing
development patterns. Since the reliance on Oak Street as a primary
access has diminished, changes in the plan that de-emphasize this
access are appropriate.
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The review of the current status of the public utility and
infrastructure systems supporting Eastport identified several project
needs that were not apparent when the original plan was prepared.
These projects include:
Oak Street Drainage: Oak Street from Spruce Creek Road to the
eastern end of the CRA district is subject to periodic flooding
during larger storm events. The resolution of this problem lies in
the construction of larger conveyance systems and the provision
of upstream storage. Some of this upstream storage area is
located north of the wastewater treatment plant adjacent to, but
not currently within the CRA boundary.
Spruce Creek Road Drainage: The area east of the intersection of
Spruce Creek Road at Dunlawton Avenue has periodically
experienced temporary flooding that has resulted in lane
closures. During the May 2009 storms the full intersection was
closed due to flooding that occurred east of the intersection.
Planned work on the existing retention ponds at this intersection
may improve the situation, but further engineering analysis and
potentially additional drainage improvements may be required.
CRA participation in any drainage solutions will be dependent
upon the detailed engineering supporting the expenditure
consistent with CRA eligibility standards.
Spruce Creek Road: In addition to completion of the widening
project, the existing sidewalk has some gaps which need to be
connected to provide a continuous bicycle and pedestrian
network to serve Eastport and the adjacent neighborhoods.
Fiber Optic Systems: The introduction of fiber optic technology
and opportunities to apply this technology in modern
manufacturing suggests that conduit systems capable of
supporting fiber optic networks should be considered for Spruce
Creek Road and the internal streets within the CRA.
Bushman Park Development: In addition to the programmed
improvements to Bushman Park, utilities have been extended for
a restroom facility which could be added to the entrance from
Commonwealth Boulevard.
Lemon Street Access: With the reduced emphasis on Oak Street
as an access from the east, the opportunity to use Lemon Street
as an alternative access should be explored. This potential
Eastport Business Center Redevelopment Plan
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access has the benefit of coming through an area already
developed with industrial and commercial uses rather than
impacting a residential area, and it provides the potential for
linking businesses adjacent to, but not connected with Eastport
to business activity within the CRA.
Dairy Court Extension: Dairy Court is designed to be extended
the east. The specific configuration of this extension will need
be coordinated with future development of the old dairy land.
could link to a future access from Lemon Street if this
developed.

to
to
It
is

Sewer Upgrade: A new 20-inch force main is required to be
brought into the wastewater treatment plant from the north.
Land acquisition is another redevelopment activity that needs to
remain as a viable part of the redevelopment plan. The CRA has some
land holdings that resulted from the two Eastport Business Park
subdivision phases, and over time the City has acquired land for parks,
stormwater management facilities and road projects. The need to
acquire additional land in support of public projects will continue and is
a continuing element of the redevelopment program.
Trends and Changed Conditions
In addition to examining the accomplishments achieved by the
City and the CRA since the establishment of the Eastport district, the
passage of time has allowed for the development of new trends and
changes in conditions that need to be evaluated to assess their impact
on the redevelopment program. Amendments to the redevelopment
plan may be needed to adjust for these emergent trends and
conditions.
Economic Contraction
In the short term, the most significant factor impacting
employment and the location of firms in Eastport is the current
economic contraction.
A review of the available business sites
indicates there is an increasing degree of vacancy, especially in
smaller rental spaces up to 3,000 square feet. These vacancies are
driven in large part by small construction related firms that have
needed to reduce costs in response to declining construction
opportunities. One key cost-cutting option has been to relocate their
Eastport Business Center Redevelopment Plan
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business to a home office or work out of their vehicles rather than rent
an office space. As the current construction outlook improves, there
may be an opportunity to recapture some of these types of businesses.
The current economic climate is also likely to have a significant
impact on any decision businesses may make about relocation into the
Eastport area where the cost of relocation may be seen as an
undesirable expense in the short term.
While this bias against
relocation will impact the absorption of vacant lots and buildings, it will
provide a window of opportunity to work with Eastport businesses on
retention and future expansion programs. The first quarter of 2009
has shown increased interest in both buildings and sites, so there may
be some opportunities still available to attract new business in the
short term.
Physical Improvements:
The most evident changes have occurred due to the completion
of a significant number of the physical improvements proposed in the
initial plan.
These improvements include the completion of the
planned road network, the subdivision of additional business sites, the
extension of water and sewer lines, and the completion of planned
drainage improvements. The preceding sections have provided an indepth analysis of work accomplished to date and projects which
remain to be addressed. The result of these improvements has been
the provision of additional lots available for development and an
improvement in the overall function and appearance of the Eastport
area.
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Business Assistance Programs and Incentives
The City instituted a set of basic incentive programs shortly after
the adoption of the redevelopment plan but later amended these
policies to retain the incentives but not automatically grant them to
projects in the redevelopment area. Discussions with local real estate
professionals seem to support this change in policy.
Incentive
programs appear to be at best a marginal factor in the decisionmaking process for businesses contemplating locating in Port Orange
and Eastport. The most valuable incentive seems to be expedited
processing times for site plan and building permit approvals. Cash
incentives for job creation will certainly be accepted, but these do not
appear to have a significant impact on locational decisions. The
current policy which retains the opportunity to provide incentives but
limits them to instances where they will have at least a marginal
benefit appears to be sound. Investing in assistance to negotiate the
City and State development review processes for new construction and
expansion may yield more effective returns.
The value of supporting activities such as job training is not
identified as a significant factor in attracting or retaining businesses.
This is not an item the real estate professionals could identify as
encouraging firms to locate in Eastport. The limited returns from our
survey did not identify job training as a priority need for the
responding firms, even though most respondents knew that programs
were available. Nevertheless, job training opportunities are not a
direct cost to the CRA and could contribute to the health of the area if
only marginally. Given the current high unemployment levels, job
training may be more valuable to prospective employees than it is to
the employers.
Property improvement grants were not especially noted as a
valued incentive by the local real estate professionals. Most did not
see the older, sub-standard properties along the exterior of the
Eastport site as being a significant negative factor when showing
properties in the area. Most manufacturing companies are apparently
used to locating in areas that have some rougher elements when it
comes to design and maintenance of buildings and properties. The
value of property improvement grants may be greater in response to
community values about how the area looks to passers-by than it is for
those considering Eastport as a business site. The availability of
property improvement grants to team with code enforcement efforts
may have value as well.

Eastport Business Center Redevelopment Plan

Page 27

Property Value Changes
Discussions with the real estate professionals did not raise issues
about taxes or changes in property value as being a factor in firms
deciding to locate in Eastport or remain if they are already there,
however, the survey responses did elicit some comments about high
taxation. A sampling of properties within the Eastport CRA indicates
the area did not escape the run up of property values during the 2004
to 2007 time period. For most developed properties, land values
nearly doubled between the 2004 and 2006 tax rolls. Building values
increased as well, but building values appear to follow a steadier
progression as compared to the sharp jump in land values. Beginning
with the 2008 tax roll there is the beginning of a small downward
adjustment in land value, and this trend continued with the 2009 tax
roll. Overall, declines in taxable value in Eastport were smaller than
other areas in the City.
At this point it is not possible to determine if this downward
adjustment will be a trend extended over a number of years nor is it
possible to determine how significant the adjustment will be. While
this factor does not appear to be have a major impact on leasing or
selling property, it will have an impact on future tax increment
collections. As tax increment projections are made for future years, it
may be prudent to adjust revenues for these impacts.
Interviews with local businesses conducted in early 2009 as an
outreach effort of the Chamber of Commerce and the City and as the
lead-in to the business survey, indicated that businesses in the CRA
had only limited knowledge of the functioning of redevelopment
districts and tax increment financing. Continuing communication and
education may be helpful in broadening the understanding of the role
of the CRA and in letting businesses know that a part of the property
taxes paid to City and County government are reserved for direct
investment back into the Eastport area.
Reduction in Available Land
The implementation of the storm water management program in
conjunction with the subdivision improvements in the southern portion
of the CRA resulted in the allocation of more land than planned to
public recreation and storm water management purposes. It was also
learned that wetland impacts on other tracts within the CRA were
more extensive than initially anticipated. These changes have resulted
in a reduction of the effective development area within Eastport. To
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date overall demand levels for sites have not resulted in any shortages
of available business sites, so this reduction in land area available for
development may not have significant long-term impacts.
Land Use Policy Objectives
The 1995 redevelopment plan recommends relocation of
automotive-based uses such as wholesale distribution and automotive
repair to other areas of the City. The plan also suggests relocation of
retail activity associated with other businesses out of the area. This
second category includes business such as flooring, cabinetry and
similar business that have showroom facilities located in association
with manufacturing and installation functions. Ridgewood Avenue is
the area suggested in the 1995 plan as the appropriate area for
relocation of these uses.
The current economic conditions and some other attrition factors
have reduced some of this type of activity in the CRA, but the question
remains as whether this plan objective is still the direction the City
desires to pursue. The City did not make significant changes to its
land development regulations to encourage and support this relocation
of uses. It makes sense to re-visit this element of the plan to
determine if this is still the direction the City desires to pursue.
The only zoning change the City made affecting Eastport was the
addition of general office use to the permitted uses in light industrial
and commercial/industrial districts.
The change allows the
establishment of office activity that is not an accessory activity to
another permitted use.
This code change may be more of a
recognition about how many sites have been used within the area
rather than an anticipation of a major shift in demand; however, it is
evidence that the original plan for the limitation of types of permitted
uses needs to be re-examined.
An analysis of the current land use designations on the future
land use map and current zoning has identified a few areas that merit
consideration for future action. The CRA contains one parcel on Oak
Street east of the railroad that is zoned Commercial/Industrial but
designated as Urban Low Density Residential on the future land use
map. The actual use of the property as a contractor’s office is
consistent with the zoning, and consideration should be given to
amending the land use to make it consistent with the current zoning
and use. The location of the site within the CRA and directly opposite
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the City’s public works compound suggests that a move to residential
use over the long term is not desirable.
The triangular area west of Spruce Creek Road and north of Oak
Street contains some single-family residential and agricultural zoning
in an area designated on the land use map as Office/Residential
Transitional. These parcels might be considered for professional office
or planned commercial district development zoning to be more
consistent with the future land use designation.
Branding and Marketing Eastport
The
1995
redevelopment
plan
included
signage
recommendations that set out to define Eastport as a specific
identifiable area in the community. The signage program has been
only partially implemented in association with the new subdivision
area. Consequently, the Eastport designation tends to be applied only
to the new subdivision area. In discussions with the real estate
professionals, they needed to be encouraged to think about the larger
industrial area when considering current conditions and needs.
In talking with local real estate agents there did not seem to be
a clear positioning of Eastport in the local market. Some felt the area
was attractive to locally based businesses that wanted to be centrally
located to their employment base. Truck distance from I-95 was
noted as a problem for wholesale and distribution businesses. Access
to rail is recognized as a potential asset, but there is apparently a very
limited market for rail users. One agent noted a weekly minimum
number of rail car loads that were needed to activate a siding.
Eastport historically has had very little visibility through Volusia
County marketing programs and through the City’s website.
Consequently, it has hard-to-locate information about the area unless
the local real estate agents suggest the area to prospective clients.
The City is nearing completion of a project with the County’s economic
development staff to increase the visibility of Eastport in their
information, with this link expected to be operational before the end of
2009.
The real estate agents responded well to a proposal to link
directly from the City or County web site to listing agents with listings
for lease or sale. Whether or not this is done, the visibility of Eastport
through the economic development portals needs to be sharply
increased. A program to increase the visibility of the Eastport brand
may need to be combined with a sharpening of the focus for
development in the area.
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Minor Modifications in CRA Area
It may be beneficial to amend the CRA boundaries to at least
include parcels the City has acquired to expand the Public Works
compound and the sewage treatment plant since 1995. Some of the
potential public facilities projects discussed above would also benefit
from an expansion of the CRA area. The Oak Street Drainage project
and the Lemon Street access are the key examples. The City already
owns a significant amount of land adjacent to the northern edge of the
CRA where these two projects will have an impact, so the overall affect
to City and County tax collections would be minor. At the same time
any boost to TIF revenues would be minor as well.
There are four options for modifying the current redevelopment
district boundaries that have minor impacts to County and City general
revenues while offering opportunities to accommodate new project
needs including stormwater management and access to Eastport via
Lemon Street. One amendment previously discussed includes adding
the area the City purchased adjacent to the Public Works compound
east of the railroad. This should be an easy addition since it would not
involve any taxable property and would have the advantage of
consolidating all of the Public Works area within the CRA. If a future
project involving the Public Works compound is developed, there would
then be no issues about meeting the requirements for spending CRA
dollars within the district.
The other options are variations of additions along the northern
edge of the CRA depending on how much land is needed to address
the storm water management and sewer line issues and the ability to
extend access to the area via Lemon Street. The individual options are
detailed below and graphically presented on Map 2-3.
Option A
This option squares off the CRA boundary from Spruce Creek
Road eastward to Ruth Street. It includes the area acquired by
the City for the storage pond adjacent to Spruce Creek Road and
additional area that could be applied to storm water
management.
This area would have a minimal impact on
property tax collections as the addition includes only one parcel
that is currently in private ownership. This parcel had a January
2008 assessed value of $223,288. The following table lists the
parcels involved.
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The option area includes a pond now, and an engineering
analysis will be needed to evaluate the size and characteristics of
the area to determine if this group of parcels would allow for an
adequate resolution of the storm water storage needs. It may
not be critical to plan the acquisition of the one private parcel,
but the work program includes land acquisition as a program
activity should it become necessary.
EASTPORT BUSINESS CENTER CRA
OPTION A ADDITION
Parcel Number
6304-07-00-1990
6341-04-03-0140
6341-05-00-0160
through
6341-05-00-0010
(16 parcels)
6341-05-00-0001
(common area)
6341-01-00-0050

Owner
City
Fredrick Ziffra
P.O. Box 265116
Daytona Beach, FL 32126
City

Value
$223,288

City
City

Option B
This option extends the potential expansion area further east to
include the undeveloped subdivision lying north of Dairy Court
and the former Jacobs Dairy parcel. The inclusion of this area
within the CRA would be keyed to the need for additional area to
support storm water management. There are 12 parcels within
this option area plus some common area associated with the
paper subdivision. Only one of the parcels is publicly owned, but
there are only two private land owners. The following table lists
the parcels.
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EASTPORT BUSINESS CENTER CRA
OPTION B ADDITION
Parcel Number
6341-01-00-0060
6341-01-00-0070
6341-01-00-0080
through
6341-01-00-0160
(9 parcels)

Owner
B.H. Strasser
235 Riverside Dr.
Ormond Beach, FL 32176
City
Patricia Dagby
P.O. Box 291197
Port Orange, FL 32129

Value
$132,688

$220,500

There would be more potential cost to add this area to the CRA
in terms of long range acquisition needs, but the impact to
taxable values for the City and the County would be minimal as
with Option A.
Option C
This option involves the extension of the CRA east to Lemon
Street and the railroad.
This addition would include three
private owners and have a more significant impact on taxable
values. The benefit of adding this area to the CRA is the
extension of CRA business development benefits to the
businesses that would be added to the CRA and it opens the
possibility of an additional access into the CRA via an extension
of Lemon Street. The parcels involved in this option are listed
below.
EASTPORT BUSINESS CENTER CRA
OPTION C ADDITION
Parcel Number
6304-07-00-0010

Owner
Plantation Land & Cattle Corp
607 Lemon Street
Port Orange, FL
(Aqua Force Marine)
6341-03-00-1070/71 Atlantic Acoustic Insulation
P.O. Box 290338
Port Orange, FL 32129
6341-04-03-0120
Bernard Vazquez
1907 S. Atlantic Ave.
New Smyrna Beach FL 32169
Eastport Business Center Redevelopment Plan
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For 2008, the total taxable value for all parcels included in
Options A, B and C was $1,661,482 that yielded $22,565 in total tax
revenue to the five taxing agencies and two bond funds receiving ad
valorem taxes. Should the CRA be expanded, the current taxable
value would be added to the initial tax base and future revenues to the
trust fund would only come from increases in property value occurring
after the district boundary amendment.
Once a determination has been made about the advisability of
amending the CRA boundaries and a selection of the preferred option
has been made, the City will need to document the conditions of slum
and blight that support the addition of the proposed land area. The
use of the additional land area to address drainage problems within
the current CRA area and the proposal to provide additional access to
the CRA from the north should be adequate justification given the
conditions documented in the original blight study and the current
conditions documented in this chapter.
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EASTPORT BUSINESS CENTER REDEVELOPMENT PLAN

CHAPTER THREE
THE STRATEGY FOR REDEVELOPMENT
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THE STRATEGY FOR REDEVELOPMENT
This chapter details the redevelopment strategy in terms of its
vision and it provides a set of goals, objectives and policies that offer a
framework for the identification and implementation of specific
programs and projects. The redevelopment plan is also evaluated with
regard to its consistency with the City’s comprehensive plan. The
vision, goals, objectives and policies are based on the original
redevelopment plan with appropriate modifications to reflect
achievements to date and current conditions within and affecting the
redevelopment area. Adherence to the goals, objectives and policies
presented below will assure that the work of redevelopment will be
carried out pursuant to the redevelopment plan.
The Vision
Eastport Business Center will focus on job creation by providing
a variety of secure, clean and well-designed spaces for small and
moderate size businesses. Eastport will provide a central location for
long-term business and industrial operations and it will serve as a lowcost business incubator. Through the diversity of building sizes,
designs and locations Eastport will provide an opportunity for
businesses to expand locally as they mature and grow.
The Redevelopment Goal and Objectives
In order to guide the redevelopment plan in achieving the vision
for the Eastport Business Center the following goal and objectives have
been established. Each objective is then supported by a series of
policies that further detail the redevelopment effort.
Goal: Create and sustain a business area that can support and
permit the fulfillment of the vision for the Eastport Business
Center.
In support of the vision and redevelopment goal, the following
objectives have been established:
Objective 1: Stimulate new development, redevelopment and
investment within the Eastport Business Center Redevelopment
Area
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Objective 2: Establish the Eastport Business Center as a
primary employment center offering full-time skilled labor
positions
Objective 3: Promote business retention along with assistance
in expansion, renovation and improvement efforts of the private
sector
Objective 4: Improve the physical condition of the
redevelopment area to meet modern business park development
criteria with respect to the full range of public facilities and
services including roads, utilities, technology, drainage, signage
and landscaping.
Objective 5: Ensure that redevelopment activities will be carried
out pursuant to the redevelopment plan and in a manner that
provides for existing covenants and restrictions.
Redevelopment Policies
The plan includes a series of policies that give more specific
guidance in the achievement of the redevelopment goal and
objectives. The policies are presented below, grouped in several
related topic areas. Following the presentation of the policies the plan
provides a matrix linking the policies in relation to their primary
objectives. Policies may support more than one objective as a primary
element and may additionally support other objectives as a secondary
element.
Physical Improvements:
The redevelopment effort to date has resulted in the achievement of a
number of infrastructure and other physical improvements within the
redevelopment district. Chapter 2 provides a summary of the work
accomplished to date and identifies continuing and additional
infrastructure needs. Chapter 4 provides additional detail about the
proposed physical improvements. These projects include roadway
improvements, utility upgrades, storm water improvements,
technology services, signage and landscaping. Chapter 6 presents a
capital improvements program for the next five years and a financing
plan offering a longer range view. The financing plan requires annual
review and monitoring to determine the priority and the funding
schedule for planned improvements.
The future identification,
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prioritization and implementation of the needed physical improvements
will be guided by the following policy:
Policy 1, Physical Improvements: The City and the Eastport
Business Center CRA will pursue the completion of all physical
improvements proposed in this plan, subject to funding
availability. The City and the CRA may pursue other physical
improvement projects which are designed to meet the needs of a
specific business or developer provided those needs are
consistent with the goals and objectives established for the
redevelopment area.
Policy 2 Street Layout and Transportation: The City and
CRA shall implement and maintain a street layout that is
supportive of the efficient delivery of goods and services within
the CRA and provides for full access to employment for workers.
Projects may include actions such as construction of new roads,
maintenance and improvement of existing roads, directional
signage, railroad access and bus service.
Financial Incentives
The City has developed a set of financial incentive programs and
incorporated them into Chapter 20 of the land development code.
These incentives are discussed in more detail in Chapter 5. The City
and the CRA recognize the value and risk associated with financial
incentives. There is also a recognition of equity issues that may result
in the application of incentives to one business and the denial of those
same incentives to another. The application of financial incentives
requires a balancing of interests and the use of discretionary
judgment. Some incentives may be administered by quantitative
criteria while others may require qualitative review.
The incentives established to date provide a basic complement of tools
for the City and the CRA to use in assisting and encouraging
development and redevelopment.
As circumstances may dictate,
additional incentive programs may be developed and added to the tool
box.
Where it is reasonable and advantageous to do so, local
incentives will be paired with incentives available from Volusia County
and the State of Florida. The application of financial incentives will be
guided by the following policy:
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Policy 3, Financial Incentives: The City and Eastport Business
Center CRA will consider financial incentives as a public means to
attract private sector investment and development depending on
the specific case under consideration and available funding
levels. In the event that the City and the CRA implement
incentives without a specific business or development under
consideration, the incentives will be publicized to the business
community by whatever means are appropriate and available.
Land Use and Zoning
The original redevelopment plan included several policies relating to
land use and zoning. The policy dealing with land use established
future land use classifications for the CRA.
These land use
designations were soundly applied and this policy is continued. The
original plan also provided some guidance on the regulation of specific
land uses within the CRA. The allocation of the proper land use mix
within the CRA is important so that the most desirable uses are not
precluded because space has been occupied by businesses that could
function as well or better in other locations. The following policies
provide guidance for land use and zoning regulation.
Policy 4, Future Land Use: The City and the CRA will promote
a development pattern that is consistent with the Future Land
Use Map of the City’s comprehensive plan including the
maintenance of open space in parks and other areas of at least
20 acres.
A detail of the Future Land Use Map for the
redevelopment area is shown on Map 3-1.
Policy 5, Site Development Standards: The CRA will apply
the City’s land development code, including zoning classifications
as shown on Map 3-2, to determine the size, type, height,
number and proposed use of buildings and regulate other site
development standards.
Policy 6, Land Development Code Review: The City will
review, and amend if necessary, its land development code with
respect to the permitted uses within industrial zones, and to
ensure consistency between the zoning code and the
comprehensive plan. The purpose of this review will be to
determine which uses contribute or detract from a successful
business park environment and to establish the proper zoning to
support redevelopment in all areas of the CRA.
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Policy 7, Permitted Business Review: The City will analyze
the type and location of automotive uses within the CRA and
determine which uses are appropriate for continued operations
within the CRA as well as site development standards
appropriate for these uses.
Automotive sales will be
discouraged.
Policy 8, Appropriate Accessory Uses: The City will evaluate
uses such as contractor showrooms and retail sales that are
accessory to a principal use and determine the appropriate
standards for allowing these functions as accessory uses.
The City should make administrative adjustments to the future land
use map and the zoning plan to correct the variance between the land
use and zoning east of the FEC railroad and to remove outdated zoning
districts in the locations noted in Chapter Two.
Land Acquisition and Disposition
Through its past efforts in the development of the Eastport Business
Park Subdivision, the City and CRA have acquired some developable
lots that can be made available for private development. The City has
also acquired lands to expand the wastewater treatment plant and the
Public Works compound; for use in stormwater management
programs; for the development of Bushman Park, and for use in future
road widening. Proposed stormwater management, road projects and
other public improvements may require the public acquisition of
additional land in the future.
Changes to the State enabling legislation for community
redevelopment districts made since the Eastport CRA was established
prohibit the use of eminent domain powers for the involuntary
purchase of private lands to support other private economic
development activities. However, the City and CRA may still acquire
lands by voluntary sale for these purposes and the City and CRA may
still use eminent domain to purchase land where a legitimate public
purpose is demonstrated. The following policies guide the purchase
and disposition of land by the City and CRA within the Eastport CRA:
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Policy 9, Land Acquisition: The City and CRA may use all
available land acquisition techniques to acquire land that will be
used in the provision of public services including transportation,
utilities, drainage and recreation.
Policy 10, Property Disposition: Lands currently held in public
ownership or that may be acquired in the future that are suitable
for private development in accordance with the redevelopment
goal and objectives, may be sold at market rate or at a reduced
price if the City and CRA determine that a reduced price is
appropriate as an incentive to encourage desired private
development.
Business Recruitment
In addition to the City, the primary organizations for business
recruitment are the Volusia County Department of Economic
Development, the Port Orange-South Daytona Chamber of Commerce
and the Economic Services Alliance of Volusia County. While the City
has maintained relationships with all of these organizations, the
Eastport Business Center has suffered from under-representation in
the County’s overall business development program and a lack of
branding locally that makes it difficult to easily locate information
about Eastport on the primary economic development web sites.
Among the three web sites, there is relatively little information
specifically about Eastport and no system to link business prospects
with representatives who have properties for sale or lease.
Recently the City has increased joint efforts with Volusia County to
improve information about Eastport in the County economic
development data base, and the City and several private business
associations have begun a joint program to visit Eastport businesses to
determine business needs and potential responses. The County also
has access to additional support programs and incentives for new
business development in addition to those offered by the City.
Continued cooperation and coordination between the City and these
business development resources is important to generating additional
businesses for Eastport.
Accordingly, the following policy is
established:
Policy 11, Business Development: The City and Eastport
Business Center CRA shall establish continuing and supporting
relationships with the Volusia County Department of Economic
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Development and the Port Orange – South Daytona Chamber of
Commerce as well as other organizations that direct business
prospects to the Eastport Business Center. City and CRA efforts
may include information, training, funding support, and other
projects and programs as appropriate.
Business Services and Communication
Successful redevelopment requires more than creating a quality
physical environment and supportive regulatory environment. It is
important to take reasonable steps to assist existing businesses to
improve their business skills in management and marketing and to
assist with items such as job training and the general development of
business opportunities. For example, interview information suggests
Eastport businesses are interested in learning how to do business with
the City and other local governments. Much of the work of developing
business services and information can be done jointly with the
Chamber of Commerce.
Regular communication with Eastport businesses by the CRA is
important to keep the businesses abreast of the projects and programs
of the CRA and to keep open lines of communication. The CRA needs
to encourage businesses to contact the City and CRA when they have
expansion needs, when they are considering relocation, and when they
have needs related to government permitting and regulation. The
following policies are presented:
Policy 12, Business Services: The City and CRA will work
jointly with the Chamber of Commerce and other resource
agencies to provide training and information to Eastport
businesses that will allow them to improve business operations,
employee skills and cultivate new business opportunities.
Policy 13, Communication: The CRA will establish a regular
program of direct communication with Eastport businesses
through newsletters, direct mailings and through articles in
communications of other agencies serving Eastport businesses.
The City and CRA will also use its electronic media to provide
information about the CRA and its programs and projects.
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Existing Residential Uses and Pre-existing Conditions
The number of residential uses within the CRA has declined in the
years since the district was established. These residences have been
sold and converted to other uses as anticipated in the original
redevelopment plan.
Policy 14, Residential Uses: Existing residential uses will be
allowed to remain until such time as they may be acquired
through market transactions for conversions to other uses
consistent with the land use plan for the redevelopment area.
There may exist with the CRA restrictions and covenants that have
been adopted prior to the establishment of the CRA or have been
established with subsequent development. It is the intent of the City
that the redevelopment program will retain these controls.
Policy 15, Restrictions and Covenants: Any restrictions or
covenants running with land sold or leased for private use shall
remain in force for the time period and under the conditions the
CRA and the City deem necessary to implement the
redevelopment plan unless these restrictions or covenants
otherwise expire.

Eastport Business Center Redevelopment Plan

Page 47

TABLE 3-1
GOAL, OBJECTIVE AND POLICY MATRIX
EASTPORT BUSINESS CENTER
Goal: Create and sustain a business area that can support and permit the
fulfillment of the vision for the Eastport Business Center.
OBJECTIVE
SUPPORTING POLICY
Objective
1:
Stimulate
new Policy 1 Physical Improvements
development, redevelopment and Policy 2 Streets and Transportation
investment within the Eastport Policy 4 Future Land Use
Business
Center
Redevelopment Policy 5 Site Development Standards
Area
Policy 6 Land Development Code Review
Policy 10 Property Disposition
Policy 11 Business Development
Policy 13 Communication
Policy 14 Residential Uses
Objective 2: Establish the Eastport Policy 7 Permitted Business Review
Business Center as a primary Policy 8 Appropriate Accessory Uses
employment center offering full-time Policy 11 Business Development
skilled labor positions
Policy 12 Business Services
Objective 3: Promote business
retention along with assistance in
expansion,
renovation
and
improvement efforts of the private
sector

Policy
Policy
Policy
Policy
Policy

3 Financial Incentives
10 Property Disposition
11 Business Development
12 Business Services
13 Communication

Objective 4: Improve the physical Policy 1 Physical Improvements
condition of the redevelopment area Policy 5 Site Development Standards
to meet modern business park Policy 9 Land Acquisition
development criteria with respect to
roads,
utilities,
technology,
drainage, signage and landscaping.
Objective
5:
Ensure
that
redevelopment activities will be
carried
out
pursuant
to
the
redevelopment plan and in a
manner that provides for existing
covenants and restrictions.

Policy
Policy
Policy
Policy

1 Physical Improvements
4 Future Land Use
5 Site Development Standards
15 Restrictions and Covenants
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Redevelopment Strategy Summary
The vision for the redevelopment of the Eastport Business Center
is supported and directed by the goals, objectives and policies detailed
above.
This section summarizes the anticipated implementation
actions that will convert the policies into the actions that are detailed
in later chapters. The intent is to provide a concise statement of the
key elements of the redevelopment effort.
 Continue with the program of needed physical improvements
 Continue with the program of business development incentives
and develop additional incentive programs as needed
 Develop a brand for Eastport by expanding its presence on the
City’s web site; by expanding Eastport’s presence in the Volusia
County economic development materials and web site; through
programs and cooperative efforts with the chamber of commerce
and through physical improvements such as signage
 Improve cooperative efforts with business recruitment agencies
and with groups such as the local real estate community to help
interest new businesses in Eastport
 Improve communication with businesses located within Eastport
to keep them abreast of CRA programs and projects and to
create a willingness on the part of Eastport businesses to view
the City and CRA as a partner in business growth, new business
recruitment and redevelopment and expansion of existing
facilities
 Provide training opportunities directly from the CRA or with allied
groups such as the chamber of commerce to improve the
capacity of local business operators
 Continue to look for opportunities to work jointly with the private
sector to stimulate new and expanded development
 Review the City’s current regulatory structure, including zoning,
to ensure it is supportive of the redevelopment plan
 Combine code enforcement efforts with incentive programs to
address the most severe substandard property conditions
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 Remain flexible enough in implementing CRA programs to
respond to changing conditions and opportunities as they arise
Consistency with the Comprehensive Plan
As evidenced by the future land use assignment presented on
Map 3-1, the development plan for the Eastport Business Center is
congruent with the future land use assignments for the area. There is
also consistency between the objective and policy statements in the
comprehensive plan and the redevelopment plan for Eastport.
The analysis section of the Future Land Use Element includes a
discussion of redevelopment needs (page 13 of the Future Land Use
Element). This discussion includes highlights from the blight study and
identifies an objective of achieving the maximum number of jobs that
can be created in Eastport by encouraging new development and
investment. This section notes the plan to undertake a public-private
partnership in the development of new business sites. This project is
now completed.
The discussion of the Future Industrial Land Use classification
(page 38 of the comprehensive plan) notes that industrial areas should
include provisions for supporting office and service use in order to
provide for a convenient business environment that is competitive with
other business parks in Central Florida. Policy 5 Site Development
Standards; Policy 6 Land Development Code Review; Policy 7
Permitted Business Review; and Policy 8 Appropriate Accessory Uses
are consistent with this comprehensive plan direction.
Objective 2.3 of the Future Land Use Element states that
“Industrial areas will be located and designed that can effectively
compete in attracting new industry.” The supporting policies are
directed toward the provision of adequate and appropriate
transportation and infrastructure (reference Redevelopment Policy 1
Physical Improvements and Redevelopment Policy 2 Street Layout and
Transportation); and the provision of public incentives and assistance
targeted to redevelopment needs (reference Redevelopment Policy 3
Financial Incentives and Redevelopment Policy 11 Business
Development).
Objective 2.6 of the Future Land Use Element states that “The City
shall develop a reinvestment strategy for older commercial properties
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in the city to ensure that over time these properties remain viable and
important contributors to the City’s non-residential tax base.” Policies
2.6.7 through 2.6.11 specifically relate to Eastport and address:
Implementation of the redevelopment plan through publicprivate partnerships (ongoing)
Provision of wetlands mitigation on the City’s well field property
to assist with industrial development (currently available as an
incentive from the City)
Provision of economic development incentives to support the
creation of value added jobs in economically distressed areas
(currently available as incentives from the City)
Provision of incentives for the rehabilitation and reuse of existing
structures (currently available as incentives from the City)
Promotion of economic opportunities for unemployed and
economically disadvantaged residents (supported by the
business development elements of the redevelopment plan)
This redevelopment plan is the redevelopment strategy for the
Eastport Business Center referenced in Objective 2.6. As noted above
the redevelopment is consistent with objectives and policies included
in the Future Land Use Element and with the specific guidance included
in the comprehensive plan for redevelopment areas generally and for
the Eastport redevelopment area specifically.
Residential Development and Affordable Housing
The redevelopment plan anticipates the long term elimination of
housing from the redevelopment area. As an industrial and heavy
business development area, the redevelopment district is not well
suited to the development of housing, and there are adjacent
communities that are well developed and more highly suited for
residential use.
In 1995, the CRA district included eight single family homes. In
2009 five of those units have been demolished or converted to other
uses following market rate sales of the property. The stated intent for
housing in the CRA is to allow housing units to remain in place until
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market forces dictate the reuse of these home sites for other activities.
This approach, as reflected in Policy 14, has resulted in the desired
conversion of housing to other uses and it is reasonable to expect this
trend to continue. Since housing is not projected as a long-term
element of the CRA a detailed neighborhood impact assessment has
not been provided.
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PHYSICAL IMPROVEMENTS
The Eastport Business Center Blight Study identified a number of
deficiencies within the redevelopment area that require corrective
action including substandard roadway design, utilities improvements,
drainage, lot configuration and property maintenance. Chapter Two,
Redevelopment Progress, identifies the improvements which have
been made to date, improvements which are scheduled for
construction, and some additional improvements which are needed but
were not apparent at the time the blight study was completed. This
chapter will present the improvements necessary to correct the area
deficiencies and the estimated cost for these improvements. This
information will form the basis of the five-year capital improvements
program and the long-range capital program discussed as part of the
CRA financial plan.
The proposed projects have been organized into functional
groupings including transportation, drainage, utilities, amenities and
other projects. Those projects that have been funded are indicated as
short-range projects and will form the core of the five-year capital
improvements program. Future scheduling of projects will be based
on funding availability, support for other CRA activities, and other
factors such as design and permitting requirements.
Project
prioritization will be an annual activity that occurs within the annual
budgeting process.
Transportation
Transportation projects include improvements to the intersection
of Spruce Creek Road with Dunlawton Avenue, widening of Spruce
Creek Road, improvements to Glade Court and Oak Place, parking
improvements on Glade Court, potential access from Lemon Street,
potential extension of Dairy Court and the potential addition of a
railroad siding. Each of these projects is discussed in more detail in
the following sections and identified on Map 4-1, Transportation
Improvements.
Spruce Creek Road/Dunlawton Intersection
This project consists of improvements to the intersection of
Spruce Creek Road at Dunlawton Avenue and includes improved
turning radii to better accommodate truck traffic, identification signage
for Eastport Business Center, improved landscaping and improvements
to the existing drainage ponds. Design is contracted for the 2008Eastport Business Center Redevelopment Plan
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2009 fiscal year ($81,400) and construction is estimated to cost
$1,017,000. The design phase will also need to give consideration to
the overall drainage needs at this intersection as the 2009 May rain
event caused temporary but significant street flooding east of the
intersection.
Spruce Creek Road Widening
Widening Spruce Creek Road to a full three lane section between
Dunlawton Avenue and Commonwealth Boulevard is planned but not
yet scheduled. As indicated in Chapter Two, past projects have made
some improvements to intersections, signalization and pedestrian
amenities along this corridor and the City/CRA has been acquiring
right-of-way to support the widening project. The improved road will
feature wider traffic lanes, turn lanes, improved turning radii and some
associated safety improvements. The estimated cost for this project is
$2.75 including engineering, environmental, construction and
inspection costs, but excluding any additional land acquisition cost.
Glades Court/Oak Place Improvements
Improvements to Glade Court and Oak Place are programmed
for FY 2008-2009 to include widening of the roadway by the addition
of a curb and gutter and resurfacing of the two roads. Overall project
cost is budgeted at $165,000, of which $99,000 is from the TIF.
Glades Court Parking
The original redevelopment plan called for the addition of angled
parking within the right-of-way to supplement private parking on
individual business parcels. This project has not been programmed,
but the area needs to be monitored to identify any parking needs that
may become acute and require the implementation of this project.
The CRA will also need to work with adjacent property owners to
maximize parking opportunities on the private lots. Private parking
improvements may be included within the scope of the property
improvement program discussed in Chapter Six.
Lemon Street Access
With the de-emphasis of the access along Oak Street from U.S. 1
to Eastport, the opportunity to provide another point of access from
Dunlawton Avenue via Lemon Street should be evaluated. This access
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has the advantage of significantly less impact to residential
neighborhoods and may provide increased support and linkage to
other nearby commercial areas. The project does face some obstacles
including existing buildings and potential wetlands as well an
incomplete development plan for old Jacobs Dairy parcel within the
CRA. As the plans for development in this northeast corner of the CRA
become clearer, the access opportunity should be evaluated as part of
the overall project.
Expansion of the CRA may be needed to
accommodate the project. Cost estimates will be developed once the
project feasibility is determined and more specific plans are completed.
The general cost range is estimated at $ 750,000 including
engineering, environmental, construction and inspection costs but
excluding additional land costs.
Dairy Court Extension
The potential exists to extend Dairy Court to the east to serve
future development. The current subdivision design along Dairy Court
provides for the future extension of the roadway, but the specific
design will depend on the eventual development plan for the land area
to the east. This road extension could link to the Lemon Street access
if this project is implemented. The cost for this project will depend on
the ultimate design for the road way.
Rail Siding
One of the main assets of the redevelopment area is its location
adjacent to the Florida East Coast Railroad. There is one property that
currently has a rail siding but the siding is not in active use. Provision
of a rail siding is proposed as a potential project for either an
individual private site use or as a public sector development available
to multiple private sector users. Development of the siding would
require construction of an 80-90 foot long railway spur and necessary
improvements for loading and unloading. The cost of the railway spur
is estimated at $120,000 to $200,000.
Drainage
There are two key drainage projects that have been identified.
The work done to date has addressed drainage issues in the southern
portion of the CRA, but drainage problems remain along Oak Street
east of Spruce Creek Road, and as revealed during the May 2009 rain
event, east of the intersection of Spruce Creek Road and Dunlawton
Avenue. These two problem areas might be linked, but detailed
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engineering analysis is required to determine how the problems will be
addressed. The following sections provide specifics on each project
and the locations are indicated on map 4-2 Drainage, Utility and
Amenities Improvements.
Oak Street Drainage
The area along Oak Street from Spruce Creek Road to the
eastern end of the CRA is subject to periodic flooding during more
intense storms or periods of prolonged rain. No detailed engineering
analysis has been completed but the solution to the problem lies in
added upstream storage and improved conveyance systems. The full
implementation of this project may require the expansion of the CRA
along the northern boundary, and the options for expansion are
addressed in Chapter Two. Excluding any land acquisition that might
be required once a more detailed engineering analysis is completed,
the estimated cost for the project is $1.1 million excluding additional
land costs.
Dunlawton Avenue at Spruce Creek Road
The major storm that hit the area at the end of May 2009
resulted in lane closures and flooding at this intersection. The solution
to the problem lies in additional off-line storage and the necessary
conveyance systems to carry stormwater to the storage areas. As
with the Oak Street project, detailed engineering analysis has not been
done and the best design for the size and location of the needed
storage has not been determined. The flooding in this area impacts
the ability to access the CRA from its primary road access point and
needs to be addressed.
Utility Improvements
As indicated in Chapter Two on redevelopment progress, the
proposed utility extensions in the southern portion of the CRA have
been made. Continuing analysis of water and sewer systems is
required with each proposed project to ensure that any needed system
upgrades are identified and scheduled. Major system upgrades are not
anticipated at this time, but new development proposals may require
some localized improvements to meet fire protection requirements or
other development needs.
The CRA has also given some attention to telecommunications
systems with the provision of conduit systems in selected areas where
road improvements have been made. When road improvements are
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planned, the CRA will consider the inclusion of support systems that
can
accommodate
fiber
optic
cable
and
other
potential
telecommunications links.
Amenities
The redevelopment plan includes a number of improvements
that add to the overall attractiveness of the area and provides
opportunities to integrate the CRA with surrounding neighborhoods.
The amenity improvements to date have focused on Bushman Park
and pedestrian and bicycle systems. These will continue to be the
focus of short-term improvements.
Additional signage is also
proposed.
Bushman Park
There are two projects that have been proposed for Bushman
Park. The initial project is paving of the parking area at the Spruce
Creek Road access. This project is scheduled for fiscal year 2008-2009
at a projected cost of $100,000. Additional restroom facilities have
been identified as a need at the Commonwealth Boulevard access.
The estimated cost for the restroom project is $80,000 with scheduling
yet to be determined. As usage of the park develops over time,
additional improvements may be identified.
Spruce Creek Road Sidewalk and Bike Path
Pedestrian and bicycle improvements have been developed along
the east side of Spruce Creek Road for much of the length of the road
through the CRA. However, there are some gaps in the network that
need to be completed to provide for a continuous system. The
estimated costs for these improvements are $25,000 with scheduling
yet to be determined.
Signage
Identification and directional signage has been identified as
important in branding the Eastport Business Center and in assisting
customers and deliveries in finding locations within the CRA. Entry
signs have been installed on Spruce Creek Road at Eastport Parkway
and on Commonwealth Boulevard at Eastport Parkway. Additional
identification signage is proposed as part of the programmed
improvements at Spruce Creek Road and Dunlawton Avenue.
Additional identification signage is proposed for Oak Street at Spruce
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Creek Road and Oak Street at Dunlawton Avenue. Directional signage
is proposed for Oak Street at Oak Court and Oak Court at Eastport
Parkway to help deliveries and customers locate specific businesses.
Identification of City facilities including Public Works, the wastewater
treatment plant and Bushman Park can also be included in this system.
Signage costs are estimated at $25,000 per sign for five signs. (Refer
to Map 4-2 for potential locations.)
Other Projects
The
work
program
includes
the
construction
of
industrial/commercial space as shell building or speculative building.
One key to attracting potential businesses and employment to the area
is the ready availability of space for sale or lease. Having permitted
buildings in a partially complete condition has been shown to be an
effective recruitment tool as it allows potential business entities to
quickly finish the building customized for their needs without having to
deal with the time and uncertainty of going through the development
permitting process. A shell building will have walls and roof complete,
but the floor and interior design remaining open for custom finishing.
An alternative is to complete a speculative building that has finished
interior space with some, but a more limited opportunity for custom
improvements.
The “spec” building option trades customizing
opportunity for a shorter period to full occupancy.
The current availability of space for lease or sale in the CRA may
suggests the shell building option may not be a short-term priority.
An option is to work with vacant sites to obtain pre-approval for a
generic site design to include basic site plan and environmental
permitting. The plan can then be quickly moved through the approval
process to include the addition of a specific building design for an
ultimate end user.
While not strictly a physical improvement project, the extension
of bus service into the CRA is a transportation improvement that was
mentioned during the interview process as having the potential to
encourage businesses to locate in the CRA. Coordination with VOTRAN
on potential routes and services should be undertaken to determine
the feasibility of extending bus service to the area.
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Table 4-1
Capital Project Cost Summary
Transportation
Project
Spruce Creek Rd. @
Dunlawton Ave.
Spruce Creek Rd.
Glade Ct./Oak Pl.
Glade Ct. parking
Lemon Street
Dairy Ct.
Rail Siding
Drainage
Project
Oak Street
Spruce Creek Rd. @
Dunlawton Ave.
Utilities
Project
Water & Sewer
Telecommunications
Amenities
Project
Bushman Park
Bushman Park
Spruce Creek Road
Signage
Other Amenities
Project
Spec Building

Description
Intersection upgrade.
Landscaping, signage,
drainage
Widen to 3-lanes
Resurface, add curbs
Angled parking
Open new access
Extend to east
Build new siding

Cost Analysis
$1,098,800

Description
Add
retention
and
improving piping
Add
retention
and
improve piping

Cost Analysis
$1,100,000

Description
General
system
upgrades
System upgrades

Cost Analysis
TBD

Description
Pave west parking lot
Restroom at south
access
Infill bike path and
sidewalk
Identification
and
directional signage

Cost Analysis
$100,000
$80,000

Description
Shell building or spec
building

Cost Analysis
$1,500,000
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$165,000
$100,000
$750,000
TBD
$100,000
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TBD

$25,000
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REDEVELOPMENT PROGRAMS AND
FINANCIAL INCENTIVES
The most visible elements of a redevelopment program are the
physical improvements that correct the most overt conditions of
deterioration. These are described in the preceding chapter. Often,
however, programs and incentives that attract new development to a
redevelopment area and programs that nurture existing business are
as important to the long-term health of the redevelopment area and
success of the redevelopment plan. Programs and incentives are also
important elements in generating job growth within existing
businesses as well as attracting new development. The Eastport
Business Center CRA is a prime example of a redevelopment area
where programs and incentives are at least equally important as
physical improvements in achieving long-term redevelopment success.
The programs and incentives presented in this chapter will implement
the goals, objectives and policies of the redevelopment plan by:
Recruiting new business to locate in Eastport,
Supporting job growth in businesses already located in Eastport,
and
Assisting current and future businesses in Eastport to become
more effective and more efficient business operations.
The more successful the individual business operations located
within the Eastport CRA become, the more successful the
redevelopment effort as a whole will become. This chapter will present
a coordinated program of activities and incentives covering
Branding and marketing
Business development
Business location and development incentives
Real estate management
Communication
While these topics are covered individually, all of these elements are
inter-related and the overall success of the program will be enhanced
by the implementation and coordination of each program area.
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Branding and Marketing
The discussion in Chapter 2, Redevelopment Progress notes that
the “Eastport” name is not well known and the redevelopment area is
often understood to apply only to the new subdivision area developed
as a CRA activity rather than including the broader area encompassed
by the full CRA boundary. Businesses located within the CRA or
considering locations in the CRA may not understand the full range of
programs available to them. For many, “Eastport” does not quickly
serve to identify a specific location. The Eastport Business Center is
under-represented on the City’s web site and on the Volusia County
business development web site, which is one of the primary business
recruitment sites for the Volusia County area. The local real estate
community also has limited information about the Eastport area and
the particular assets of the area that would help target high potential
prospects.
To address these concerns a more intensive effort is needed to
brand and market the Eastport Business Center.
The original
redevelopment plan proposed a signage program which has been
partially implemented. While the signage has begun to identify the
Eastport area, the placement of the signs in conjunction with the new
subdivision has helped link the “Eastport” name to the newer
subdivision section at the expense of the larger redevelopment area.
The proposed plan to add signage and create an entry feature at
Spruce Creek Road and Dunlawton Avenue will add another element to
the identification and branding of the area, but a broader base of entry
signage and internal directional signage is also needed to extend the
brand throughout the CRA. (The signage improvement program is
listed as a physical improvement project in Chapter 4, but it also is an
important element in the branding program.)
In addition to physically defining the Eastport area by
implementing a signage program, the branding and marketing effort
for the CRA should include the following elements and activities:
Enhanced web site presence
Promotional video presentations
Outreach to real estate organizations
Coordination with business recruitment agencies
Promotional tie-ins with current businesses
Other activities that contribute to brand identification
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Enhanced Web Site Presence
The Eastport Business Center has been under-represented on
both the City and County web sites. Eastport has had a small
presence on the City web site and no presence on the Volusia County
economic development web site other than parcels that have been
individually submitted for listing as available for sale or lease. The
City has been working with the County economic development staff to
add the Eastport Business Center as an industrial park area, but this
work has not yet been completed.
Updating and expanding the web sites to show maps of the area,
facilities and services offered, photos of business facilities and planned
improvements will help generate interest and more effectively inform
prospective businesses. The sites should link to key demographic
information about the City and the area, and it should provide links to
real estate resources with property for sale or lease. Profiles of
existing businesses may be of interest, and the City can use its web
site to provide information about perceived concerns about the area
such as the distance from major truck routes on I-95 and I-4.
With the internet now serving as a major search vehicle for
companies seeking new business sites, it is critical that the Eastport
web site be attractive, informative and easy to navigate. Improved
presence on the Volusia County web site is critical to capitalizing on
the countywide business recruiting efforts. Linkage with the Volusia
County web site also provides an alternate link to the Enterprise
Florida web site. The City web site should also provide links to
Enterprise Florida and local web sites such as the chamber of
commerce and Volusia Manufacturers Association that can serve to
broaden the base of information available to Eastport prospects.
Promotional Video Presentations
With the City’s local government access television station, the
CRA has an opportunity to provide a broad-based information program
about the Eastport CRA including its plans and accomplishments. The
City could produce a video presentation for airing on the POG
television that discusses the CRA, the redevelopment plan, the
accomplishments to date and planned improvements. The program
could include features on existing businesses in the area and business
opportunities that would allow the program to serve as a business
recruitment tool as well as an information vehicle for businesses within
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the CRA and for residents at large. Volusia County has extensive inhouse capability for television production and the local colleges and
universities may be interested in an opportunity to produce a
television program as well.
In addition to airing on local government television, a video can
be linked to the City and County websites to provide more depth of
information about Eastport for prospects who are seeking more
extensive information.
Recent survey data indicates that many
residents and businesses consider the POG TV to be a basic
information source about local government activities. One of the core
assets of Eastport is its function as a location for local construction
related businesses and businesses that are seeking a ready supply of
smaller office and manufacturing sites that are central to local
customers and employees. Exposure of the CRA to local business
owners via television can serve to raise the profile of Eastport when
these business people are considering relocation or new business sites.
Outreach to Real Estate Organizations
As the redevelopment effort in Eastport transitions from a
primary focus on physical improvements to a broader based effort to
expand jobs and the base of businesses operating within the CRA, a
well informed real estate community can be an important asset. The
CRA should consider a regular program of contacts with real estate
organizations and firms active in the area. Presentations to the Board
of Realtors about the plans for Eastport and the assets of the area will
help to keep Eastport in the forefront of potential sites when local
realtors are approached by prospective business clients. The City and
CRA can use this opportunity to educate the real estate community
about the programs available to assist new and expanding businesses
so that the available incentives can be more effectively employed.
The City and CRA will also want to seek help from the real estate
community to identify businesses that are considering moving from
Eastport. Typically relocation decisions are made without any contact
with City Hall. In some cases the issues leading a business to consider
relocation can be addressed with local government and CRA assistance
so that the business can remain in the City with resulting benefit to
both the business and the City.
The ability to link from the City and County web sites to
information about sites available for sale or lease is also a valuable
outreach tool.
The County website maintains a list of available
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business sites, including sites in Eastport, but this listing often has
incomplete data and Eastport sites compete with all other listed
properties. If the City can work with individual realtors to ensure that
listings are complete and work with the County to identify available
sites in a grouping with information about the area as a whole, the
data on Eastport sites can be more effectively presented. The City
web site includes a roster of industrial sites, but it is not clear if these
are sites that are available for sale or lease or simply an inventory of
selected industries. A separate City web section on Eastport with a
link to data about sites for sale or lease would make a more effective
presentation. Coordination with the realtors to keep this data current
will be needed.
Coordination with Business Recruitment Agencies
There are a number of points of contact for businesses
considering establishing facilities in the City. The preceding discussion
notes the need to coordinate with business recruitment efforts at the
county and state level and the need to coordinate with the real estate
sector. There are other organizations including the Port Orange-South
Daytona Chamber of Commerce, Volusia Manufacturer’s Association,
Center for Business Excellence and the Business Development
Partnership that can provide points of entry for businesses considering
location in Port Orange. The visitation program conducted jointly by
the City and these organizations is one example of a coordinated effort
to make local businesses aware of the services available to them and
to provide an opportunity for businesses currently active within the
area to make needs known to the City and the CRA.
The CRA can provide information about programs and projects to
members of these organizations through their newsletters and other
communications. When projects and programs are initiated or when
significant accomplishments are achieved, a press release should be
sent to these organizations as well as local media describing the event
and encouraging these organizations to distribute the information to
their members. The visitation program identified the monthly and
weekly chamber publications as a source that local business used to
keep abreast of issues, and the CRA can use these vehicles to
communicate with individual businesses as well.
Promotional Tie-ins with Current Businesses
As part of the identification of Eastport as a distinct business
area, the CRA can offer a program where individual businesses are
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encouraged to use the Eastport logo and designation on their business
communications. This might take the form of a sticker or decal that is
placed on shipped product as well. The CRA can also feature local
business profiles on the web and in other communications produced by
the CRA. These types of presentations will show the Eastport Business
Center as a lively and successful place to do business and support
current businesses by giving them additional exposure to potential
customers.
Other Activities
The preceding list of projects and programs is not intended to be
an exhaustive list of opportunities to develop and disseminate a brand
identification for Eastport. Other activities that help define Eastport as
a distinct business location and offer opportunities to provide
information about the area to prospective business should be
considered to be within the scope of the redevelopment plan.
Business Development
Business development focuses on attracting businesses to the
Eastport Business Center and supporting those businesses already
located there. The preceding section on branding and marketing
Eastport provides a format to employ in helping the market learn
about Eastport as a place to establish a business operation. The
following section on incentive programs adds a series of tools the City
and CRA can employ to assist businesses in making a decision to select
Eastport and in moving through the approval process to develop or
lease a site and become established as a business entity.
A second component of business development is working with
the businesses that are established within the CRA to expand the
range of business opportunities available to them and to improve the
skills and training of employees and management. Success in these
efforts will result in job growth as businesses become more effective
and explore additional products and services. Program ideas include:
Job Training:
Job training is often made available as an
incentive to locate in a particular area. Most businesses are
aware of job training opportunities, even if they do not utilize
them. Nevertheless, having a jobs training program that can be
customized for individual business needs can be an important
supplement to other business incentives and it can serve as an
Eastport Business Center Redevelopment Plan

Page 69

encouragement for existing businesses to diversify into new
areas where additional employee training may be needed.
Typically job training programs are operated by educational
institutions and business organizations. The CRA role is one of
disseminating information to area businesses and helping them
gain access to programs where this may be necessary.
Management Skills Development: Often locally based businesses
and smaller businesses have limited access to training in areas
such as employment and hiring practices, business planning,
business accounting and taxes, marketing, merchandising and
similar topics. If the CRA can help local businesses develop skills
in these areas, the business community within the CRA should
improve their competitiveness and overall success. In a CRA
such as Eastport it is clear that the cumulative success of the
individual business entities located within the district is essential
to overall success of the redevelopment effort itself. These
types of training programs offer excellent opportunities to
partner with other organizations such as the Chamber of
Commerce, Volusia Manufacturers Association and other similar
business groups. The CRA can work with these organizations to
develop curricula, publicize the programs and help defer some of
the costs of speakers and training materials.
Government Business Opportunities: The survey and visitation
program identified an interest on the part of some CRA based
businesses to initiate or expand business with the City and other
government agencies. Often the businesses are not familiar with
government regulations and bidding processes that must be
used to gain entry to this market. Additionally local government
purchasing staff is often unfamiliar with local providers of
products and services used by the local government. There is a
clear opportunity to provide educational programming on how to
do business with local government and to identify for local
governments where locally based products can be purchased.
This type of training program offers another opportunity to
collaborate with business groups and with other area
governments.
The CRA can serve an important role in
coordinating training programs and publicizing the programs to
businesses within the CRA.
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Business Location and Development Incentives
Business development incentives were a primary feature of the
initial redevelopment plan, and the City and CRA have a good base of
experience in providing meaningful incentives. The City’s economic
development incentive program has been consolidated in Chapter 20
of the land development code. The current incentives applicable to the
Eastport CRA are listed below, but the City and CRA may identify
additional incentive programs to add to the menu of opportunities as
specific circumstances warrant.
Targeted Business Program: For specific targeted businesses the
City and CRA may offer a variety of incentives including fee
waivers for specific City costs; grants and loans; impact fee
credits and deferrals; wetland mitigation; design services; prepermitted sites; dollars for value-added jobs and similar types of
assistance. Many of these incentives were specific components
of the original redevelopment plan and have been consolidated
into the targeted business program. Chapter 20 has the specific
program details and procedures.
Redevelopment Grants: This is a matching grant program to
provide assistance to businesses addressing specific conditions of
blight and making reinvestments within the CRA. Chapter 20
has details on the eligibility criteria, types of assistance,
conditions of approval and procedural requirements. Often these
types of programs are highly effective when coordinated with
code enforcement activities addressing specific blight conditions,
but they can also be effective in encouraging businesses to make
investments in upgrading the appearance of buildings and
grounds.
Expedited Review and Approval: Upon request the City and CRA
may appoint a project manager to work with a specific business
prospect to help them navigate the City’s development review
and approval process. The project manager serves as a liaison
between the City and the business and works with City staff to
complete needed reviews and communicate the results to the
applicant. The project manager has the ability to convene
special meetings of staff review committees when it is
advantageous to the overall project schedule.
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Deferment of Impact Fees: Outside of the targeted business
program, the City has the ability to defer the payment point for
some impact fees.
Assistance with State and Federal Grant Applications: City and
CRA staff will assist local businesses in gathering information and
completing applications for assistance that may be available
from other levels of government. Qualification for brownfield
benefits is one common program where local government
assistance can be critical in maximizing the benefits to the
individual business.
In addition to the specific incentive program detailed in Chapter
20, the City has some other support programs and incentives that are
available from other legislative sources. The City has the authority to
issue industrial revenue bonds under enabling statutes from the state
level. This has not been an active program but it is still a component
of the overall resource package available to support redevelopment
activities. The City also has the ability to designate individual sites
and larger areas as brownfields based on specific authority from the
state and federal levels. The brownfield designation can qualify a
business for a variety of benefits including assistance in the clean up of
existing pollution, tax credits for redevelopment of brownfield sites and
credits for job creation.
Finally, the original redevelopment plan identified property tax
abatement as an incentive opportunity. Under state law the property
tax abatement program can provide limited reductions in property
taxes for designated business and industry. The program requires
local voter approval and a past effort to approve the program was not
supported by the voters. The City does not have a current plan to
pursue property tax abatement, but the program authority remains
should circumstances change in the future.
Real Estate Management
The City owns a number of parcels in the Eastport CRA as
indicated on Map 3-3. The two largest holdings include the Public
Works compound and the wastewater treatment plant. The City and
the St. Johns River Water Management District also have holdings in
the southern part of the CRA that have been developed as Bushman
Park and stormwater retention areas. These properties are likely to
remain in public use over the long term as are some minor land
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acquisitions that have been made to accommodate road improvements
on Spruce Creek Road and Dunlawton Avenue. However, the City has
some additional holdings with the CRA that could be made available for
private development.
Legislation adopted by the State of Florida since the formation of
the Eastport CRA prohibits the use of eminent domain to acquire
private property where the intent is to use the property for private
sector economic development projects. The City may still use eminent
domain where the land to be acquired will be used for a bona fide
public purpose such as streets, utilities, public safety, recreation and
similar activities. The City may also make market rate purchases of
land with willing sellers and use property acquired in this manner for
economic development activities.
The City and the CRA may sell or lease property to private
businesses below the prevailing market if the City and CRA deem such
a transaction to be consistent with goals, objectives and policies of the
redevelopment plan so long as the land was acquired in a transaction
with a willing seller. This opportunity is another form of business
incentive that the City and CRA have at their disposal. There are some
statutory requirements that need to be followed in the disposal of
public property acquired with CRA funds, but these requirements still
allow the CRA Board and City Council the opportunity to enter into the
agreement that they feel has the best overall benefit for the City and
the CRA. In the disposal of City and CRA owned property the CRA
should strive to maximize the return on the public investments in
these properties, but the City and the CRA have the ability to consider
the full range of long term benefits available in any sale or lease as
opposed to basing the decision solely on the greatest immediate sales
price or lease rate.
Communication
One of the clear findings of the surveys, site visits and other
discussions with citizens and business interests active in the Eastport
Business Center was the general lack of knowledge about the
community redevelopment area designation and the impacts the
presence of the CRA has had and can have on the area. This finding
suggests the need to increase the level of communication between the
CRA and businesses and property owners in the Eastport area. The
preceding sections have discussed some communication opportunities
including a video program on the CRA and the placement of articles
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about CRA programs and projects in newsletters and communications
of allied organizations. In addition to these opportunities, there are
some options that can be exercised directly from the public sector.
Periodic Site Visits: The recent program of site visits to
businesses within the CRA has been effective in opening initial
lines of communications and in soliciting feedback about City and
CRA activities from the businesses in the area. This visitation
program was a joint effort between the CRA and allied
organizations such as the Chamber of Commerce.
The
continuation of a program of periodic visits, using either CRA
staff or a team approach, should be continued to maintain lines
of communication, build trust between City Hall and the business
community, and seek out comment and opinion about issues
that are important to the area businesses.
As issues and
concerns emerge from these discussions, the CRA may be able
to develop capital projects or programs in response to the
expressed local needs.
CRA Newsletter: The CRA should consider a newsletter to be
distributed to CRA businesses, CRA property owners and others
with a direct stake in the CRA operations and outcomes. One
newsletter could take the form of an annual report commenting
on projects and programs implemented during the fiscal year
along with a budget presentation and proposed work program
for the upcoming year. During the year additional information
could be distributed about projects as they begin construction.
Newsletters could contain articles about area businesses and
other items of interest to the local businesses. Supplemental
newsletters could be in electronic format to reduce production
and distribution costs.
Electronic Communication: The CRA should provide an
opportunity for direct contact with the CRA through the City’s
web site and through the Volusia County web site for Eastport
businesses. The City web site already has a generic option to
contact City Hall, but as the web site is modified to add
improved coverage of the CRA, this section should include a
direct link to the CRA. This type of linkage should be provided
from the County website when the Eastport “page” is
established.
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Other Communications: The standard opportunities for the public
and CRA businesses to interact with the CRA will continue to be
available during public hearings and the periodic meetings of the
CRA. However, the communication effort needs to be open to
the addition of other methods including “twitter” and social
networking sites if these seem to be appropriate.
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FINANCING REDEVELOPMENT
The preceding chapters have identified the redevelopment
strategy for Eastport and offered a specific listing of proposed physical
improvements, redevelopment programs and private development
incentives.
This chapter provides a plan for financing the
redevelopment effort. This chapter will provide an estimate of costs
for the various physical improvements. It will identify the current and
potential funding sources available to support redevelopment, and it
will offer a projection of revenues for the balance of the redevelopment
program.
While the plan presented in this chapter looks at the long term
program needs and revenue potential, the redevelopment agency will
annually develop an agency fiscal year budget and a five-year capital
improvements program (CIP). The fiscal year budget provides for the
operational and administrative expenses of the agency and funds the
first year of the five-year CIP. The CIP provides a somewhat longer
view of programmed capital expenditures that are tied into the City’s
broader capital improvements programs and capital project
requirements of the City’s comprehensive plan. The annual budget
and the CIP will be adjusted each year as revenues for that year are
determined.
Planned Physical Improvements
Chapter 4 provides a summary of physical improvements that
have been identified as being needed to address deficiencies in
transportation, drainage, public utilities, public amenities, signage and
other needs. As with the original plan, other projects may become
apparent in future years and these can be amended into the
redevelopment plan based on the relationship of the project to the
redevelopment vision and goals.
The specific costs reported for individual projects are based on
the best available information for the project, but the level of detail
available for each project, the exact scope of the project and the
specific construction time are all subject to change as the program
develops. The annual budgeting process, including the annual update
of the CIP, will be used to refine project costs. In some cases detailed
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cost information is not available as the project does not have enough
specific information at this time to allow for the development of a
meaningful cost estimate. In these cases, the annual review and
amendment of the CIP will be used to enter detailed cost information
and place the project within the capital program as allowed by funding
availability.
Table 6-1
Summary of Physical Improvements
Roadways, Parking and Transportation
Project
Spruce Creek Rd @
Dunlawton Ave.

Description
Design of proposed
intersection improvements
with landscaping and signs
Spruce Creek Rd @
Construct intersection
Dunlawton Ave.
improvements
Spruce Creek Road Widen to standard 3-lane
widening
sections with turn lanes
Glade Ct and Oak Pl.
Resurface existing road and
add curb and gutter
Glade Court Parking
Add diagonal parking within
the right-of-way of Glade Ct.
Lemon Street Access
Engineering and planning
evaluation of extending Lemon
Street from its current
terminus to Oak Street
Dairy Ct. Extension
Extend Dairy Ct. east to link
with future subdivision
Rail Siding
Add rail siding for use by
multiple parties
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Table 6-2
Summary of Physical Improvements
Drainage and Utilities
Project
Oak Street Drainage

Spruce Creek Rd @
Dunlawton Ave.
Potable Water System

Sanitary Sewer
System
Telecommunications

Description
Prepare engineering analysis
and construct additional
stormwater retention and
upgraded conveyance systems
Prepare engineering analysis
and construct stormwater
improvements for area east of
intersection on Dunlawton Ave
Provide water system
upgrades and additional fire
protection as required for new
development
Provide sewer system
upgrades and additional fire
protection as required for new
development
Provide upgrades, including
fiber optic systems as required
to support new development

Cost
$1,100,000

TBD

TBD

TBD

TBD

Table 6-3
Summary of Physical Improvements
Signage, Amenities and Other Projects
Project
Bushman Park Paring
Bushman Park
Restroom
Spruce Creek Road
Bike Path
Signage
Spec Building

Description
Pave parking lot at west
entrance
Utilities have been extended
for restroom at south entrance
Complete gaps in existing bike
path and sidewalk between
Commonwealth
Blvd.
and
Dunlawton Ave.
Install
identification
and
directional signage per plan.
Construct 10,000 to 14,000
square foot shell building

Eastport Business Center Redevelopment Plan

Cost
$100,000

$25,000

$125,000
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The project and cost information provided in Tables 6-1 through
6-3 provide a summary of the individual projects that have been
identified in response to various redevelopment needs. For mid-range
planning and budgeting, those projects anticipated to move to
construction have been included in a five year capital improvements
schedule as shown in Table 6-4. This schedule is reviewed annually as
part of the CRA budget process. New projects may be added to the
schedule, the timing of projects may be amended and projects may be
deleted or deferred as dictated by available funding and other factors.
This five-year CIP is also coordinated with the capital programming
requirements of the City’s comprehensive planning program.
Table 6-4
Eastport Business Center CRA
Capital Improvements Program
FY 2009-10 through 2013-14
Project
Name
Spruce Creek
Rd. @
Dunlawton
Spruce Creek
Rd. @
Dunlawton
Oak Pl. and
Glades Ct.
Curb
Bushman Park
Pave Parking

20092010
$81,400

20102011

20112012

20122013

20132014

Total
$81,400

$1,017,400 $1,017,400
$156,000

$156,000

$100,000

$100,000

Financing Mechanisms
Funding redevelopment activities is often a complex assembly of
funding sources including both private and public funding.
The
preceding section has identified the current slate of capital
improvement projects that have been identified, and where possible,
the project costs are noted. In addition to capital project funding the
redevelopment program requires funding for elements including land
assembly, financial incentive programs, and administrative and
operating expenses. This section provides a summary of the primary
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funding sources available to the community redevelopment agency,
and the following section provides a projection of future revenues that
will be available for the balance of the redevelopment program. The
primary resources available to support redevelopment projects and
programs include the following sources.
Tax Increment Funding and Tax Increment Bonds
Tax increment funds (TIF) are property tax revenues that are
dedicated to projects and programs located in the redevelopment area.
The amount of tax increment funding is based on total property tax
value for the redevelopment area minus the property value of the
redevelopment area at the time the redevelopment district was
established.
Total taxable value for the Eastport CRA was
$13,868,103 at the time the district was established versus the most
recent tax roll value of $41,394,524. The TIF funding process divides
the annual tax revenue into two parts. One part (based on the initial
taxable value) is assigned to the taxing agencies general funds and the
second part (based on increases in value above the initial tax base) is
assigned to the redevelopment trust fund to be used for the
implementation of the redevelopment plan.
There are some restrictions on the use of TIF monies. They shall
be used to finance or refinance any community redevelopment
undertaken pursuant to the approved community redevelopment plan.
(F.S. 163.387 (1)9a)) In addition, monies in the redevelopment trust
fund may be expended for:
1.
2.
3.
4.
5.
6.
7.
8.

Administrative and overhead expenses
Expenses for planning, surveys and financial analysis
Acquisition of property
Clearance, relocation of owners and occupants, and preparation
of redevelopment area property
Payment of principal and interest of CRA loans
Expenses incidental to borrowing money
Development of affordable housing within the CRA
Development of community policing innovations

However, TIF monies may not be used for general government
operating expenses unrelated to the execution of the redevelopment
plan; construction of police, fire or general government administrative
buildings; or capital projects that were previously contained in a CIP,
project schedule or plan.
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TIF revenue can be spent directly on qualified projects or used to
borrow funds by loan or bond commitments. The CRA has used bond
financing to support construction of Eastport Parkway and its
associated subdivision improvements, and the debt service on these
bonds is continuing expense of the CRA. The CRA has established a
track record with regard to TIF income, and the following section of
this chapter applies the record of TIF growth to project income for the
balance of the redevelopment period.
City General Fund Allocations and
Enterprise Fund Contributions
Two other common sources of funding for redevelopment
operations, programs and projects are the City’s general fund and its
various enterprise funds. It is common for communities to use general
fund revenues to support operating and personnel expenses for
redevelopment districts until tax increment revenues accrue to the
point that the tax increment trust fund can support some or all of
these costs. In Eastport, the general fund has also supported some of
the economic development incentive programs that are available to
businesses and projects within the CRA but are applied as citywide
programs.
Enterprise funds such as water, sewer and stormwater utilities
often fund maintenance activities and capital projects within a CRA.
Where the capital projects are part of the enterprise fund’s capital
improvements program, this funding is required. All of these sources
have been applied within the Eastport CRA while the trust fund has
paid for the construction of new water, sewer and stormwater facilities
associated with the Eastport Business Park Subdivision, an identified
CRA project from the original redevelopment plan.
Grants
The CRA is authorized to apply for and receive grants. The
presence of tax increment funds often allows a redevelopment agency
to use the TIF monies as a matching fund for grant programs thus
offering an opportunity to leverage trust fund dollars. The CRA has
benefited from Community Development Block Grant funds and other
grants supporting land acquisition and park development.
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Interest Income
As with other City funds, the TIF and other monies in the trust
fund are invested until spent. Interest income from these investments
must be deposited in the trust fund for use in accordance with the
redevelopment plan.
Other Supporting Programs
There are a number of programs that are targeted at economic
development at the communitywide level that can be applied to
projects with the Eastport CRA. These programs include industrial
revenue bonds, Federal funding from the Department of Commerce,
Economic Development Administration under the scope of the Volusia
County Overall Economic Development Plan, and the various economic
incentives managed through Volusia County’s economic development
programs.
These programs are most responsive to negotiated
agreements with private sector firms moving into Eastport, and need
to be developed on a case-by-case basis.
Tax Increment Funding and Budget Projections
As tax increment revenue is expected to be the primary
continuing income source for the Eastport CRA, this section provides
an estimate of future revenues that can be used as the base for longer
term financial programming. As noted earlier, changes in assessed
value and therefore tax increment income are affected by a wide
variety of factors and need to be closely monitored.
Annual
adjustments are anticipated and should be made to the revenue
projections and program budget as more specific data becomes
available.
The tax increment revenue history has been one of significant
revenue growth over the years since the CRA was established, but the
rate of growth has varied significantly over the period. Table 6-5
summarizes the tax increment revenue history.
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Table 6-5
Eastport Business Center CRA
Tax Increment Revenue Profile
Fiscal Year
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10

Assessed
Value
(millions)
13.7
13.8
14.0
13.7
13.7
13.7
14.6
15.5
19.4
23.0
28.5
34.9
39.0
41.6
39.0

Increment
Value
(millions)
0.0
0.1
0.3
0.0
0.0
0.0
0.9
1.8
5.7
9.3
14.8
21.2
25.3
27.9
25.3

Increment Tax
Revenue
(dollars)
0
766
1,746
0
0
0
10,439
15,222
70,536
124,176
194,303
257,838
263,962
300,614
288,077

Note: Base year taxable value is $13.7 million.
Source: Eastport Business Center CRA

The data shows slow and stable growth for most of the period
with large increases in the period between 2003-04 and 2006-07
during which time the increment value nearly quadrupled. This trend
coincided with the real estate bubble, but it also reflected a period of
added development within the CRA as the initial phase of the Eastport
Business Park Subdivision was completed and several properties
developed. While some of the increased taxable value resulted from
inflationary pressures associated with the overall real estate market,
there was real growth in the CRA as well.
The period immediately before and immediately after the
“bubble” years shows steady growth in taxable value ranging from two
to four percent. A projection of future revenues at a rate that falls
within this range seems reasonable based on the historical record
provided some additional adjustments are made. The taxable values
for FY 2009-10 are about six percent lower than for 2008-09. The
CRA, while showing a modest decline in value, out-performed the City
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as a whole. This reduction in taxable value is not expected to be a
long term trend, however, it is expected that one to three more years
will be required to see economic growth return.
The revenue
projections shown in Table 6-6 are based on the lower reported values
for FY 2009-10 followed by three years of no growth. After that time
revenue is projected to increase at three percent annually.
Table 6-6
Eastport Business Center CRA
Projected Tax Increment Revenue
Year
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17

Tax Increment
Revenue
$288,077
$288,077
$288,077
$288,077
$296,719
$305,621
$314,790
$324,233

Year
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

Tax Increment
Revenue
$333,960
$343,979
$354,298
$364,927
$375,875
$387,151
$398,766
$410,729

This projection yields approximately $5.4 million in total tax
increment revenue through the end of the planning period. Remaining
debt service will require about $3.2 million in payments leaving a
balance of approximately $2.2 million over the remaining 16 program
years for capital and administrative expenditures. Interest income is
expected to yield an additional $233,000 in available revenue. In
addition to these sources of income, the program expects to receive
one-time revenue from the sale of City/CRA owned property targeted
for private development. These properties are expected to yield
approximately $450,000, and once these lots move into private
ownership, they will begin to yield annual tax increment income as
well.
This analysis shows that the redevelopment program as it has
matured to this point is capable of meeting the debt service obligations
that have funded the major development to date. Future capital
projects will need to be more modest in scope unless revenue growth
exceeds the averages used in these projections. The projections have
used conservative values, so tax increment gains exceeding the
projections is not an unrealistic expectation.
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ADMINISTRATION AND OPERATIONS
On February 28, 1995 the Port Orange City Council adopted
Resolution 95-7 declaring the need for a community redevelopment
agency to carry out the redevelopment of the Eastport Business
Center. On May 16, 1995 the City Council adopted Resolution 95-23
declaring the City Council to be the community redevelopment agency
and providing for the appointment of two additional members to the
agency. On November 14, 1995, the City Council adopted Ordinance
1995-41 which:
Adopted the redevelopment plan for the Eastport Business
Center
Made a finding that the redevelopment plan will not result in the
displacement of families from the CRA
Made a finding that the redevelopment plan is consistent with
the City’s comprehensive plan
Made a finding that the redevelopment plan gave due
consideration to the provision of facilities desirable for
neighborhood improvement
Made a finding that the redevelopment plan affords the
maximum opportunity for the rehabilitation and redevelopment
of the CRA by private enterprise
Determined that non-residential uses are necessary and
appropriate to facilitate the proper growth and development of
the CRA in accordance with sound planning standards and local
community objectives
Defined the conditions that may require the acquisition of
property by the City and the CRA
These actions set the redevelopment process in motion and adopted
the plan that guided the redevelopment effort through the agency’s
first 14 years. The 2009 update to the redevelopment plan provides
necessary amendments to the plan to adjust for changed
circumstances that have affected the redevelopment area since the
adoption of the original plan including accomplishments of the
community redevelopment agency.
This section of the plan
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supplements the adopting legislation for the Eastport Business Center
CRA by describing the administrative and operating procedures for the
agency, its powers and duties, and other items required by state law.
Powers and Duties
The Eastport Business Center Community Redevelopment
Agency shall have all powers prescribed by Chapter 163, Part III,
Florida Statutes, including but not limited to the following:
1. To make and execute contracts and other instruments necessary
or convenient to the exercise of its powers
2. To disseminate slum clearance and community redevelopment
information
3. To undertake and carry out community redevelopment and
related activities within the community redevelopment area
which activities may include:
a. Acquisition of slum area or a blighted area or a portion
thereof
b. Demolition and removal of buildings and improvements
c. Installation, construction or reconstruction of streets,
utilities and parks
d. Disposition of any property acquired in the community
redevelopment area at its fair market value for uses in
accordance with the community redevelopment plan,
unless the disposition at less than fair market value is
authorized by the City Council
e. Carrying out plans for a program of voluntary or
compulsory repair and rehabilitation of buildings or other
improvements in accordance with the redevelopment plan
f. Acquisition of real property in the redevelopment area
when necessary to remove or prevent the spread of blight
or deterioration or to provide land for needed public
facilities
4. To arrange or contract for the installation, construction, or
reconstruction of streets, utilities, or other facilities for or in
connection with community redevelopment
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5. To acquire by purchase, lease, gift, or eminent domain any real
property together with improvements thereon, provided that the
use of eminent domain has been authorized by the City Council
6. To hold, improve, clear or prepare such land holdings for
redevelopment
7. To mortgage, pledge or otherwise encumber any real property
8. To invest any community redevelopment funds held in reserves
in property or securities
9. To borrow money and to apply for and accept loans, grants and
any other form of assistance
10. To make exceptions from building regulations
11. To close, vacate, plan or replan streets, sidewalks, ways or
other places and to plan or replan any part of the redevelopment
area.
Community Redevelopment Agency Administration
The redevelopment agency board consists of the five members
of the City Council and two members appointed by the City Council.
Meetings of the redevelopment agency board are individually noticed
with agendas and minutes prepared and maintained separate and
apart from City Council business. In January of each year the board
adopts a meeting schedule for the calendar year and an agenda
format. The adopted meeting schedule becomes the regular meeting
schedule for the redevelopment agency board, but the board may
schedule special meetings and public hearings as required to conduct
the agency business. The redevelopment agency board uses Roberts
Rules of Order to conduct meetings and may from time to time adopt
other procedural rules as required for efficient conduct of their
meetings.
Day to day administration of CRA business will follow the
administrative procedures adopted for City business including
personnel policies, purchasing and financial management.
Using
consistent standards and policies for the CRA and other City business
ensures that the administration of the CRA will be done in accordance
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with state standards for government operations and minimizes any
opportunity for confusion about administrative requirements.
Additionally, Volusia County has suggested some administrative
requirements for redevelopment agencies active in Volusia County.
The Eastport Business Center Community Redevelopment Agency will
comply with these administrative requirements for annual reporting,
modification of the CRA boundaries, if proposed, and other operational
requirements. As noted elsewhere in the redevelopment plan, the City
and the Eastport Business Center CRA intends to implement the
redevelopment plan in close coordination with Volusia County staff and
other private and non-profit agencies on the recruitment and
development of business locating within the CRA.
Amendment of the Redevelopment Plan
The plan may be amended by the City Council upon
recommendation of the CRA and after coordination with Volusia
County. Amendments shall follow the procedures set forth in F.S.
163.361. Interpretation to deviate from the details of the conceptual
plans, projects and programs contained in this plan may be allowed
without the need for formal amendment of the plan.
Time Frame for Completion of Redevelopment
In accordance with Section 163.362, Florida Statutes, all
redevelopment financed by tax increment revenues shall be completed
no later than thirty years after the fiscal year in which the plan is
adopted, or by September 30, 2026.
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A PORTION OF LAND BEING A PART OF SECTIONS 3, 4 ,9, 10, AND 37, TOWNSHIP 16 SOUTH, RANGE 33 EAST,
CITY OF PORT ORANGE, VOLUSIA COUNTY, FLORIDA, AS LIES WITHIN THE FOLLOWING DESCRIBED
BOUNDARY:
BEGINNING AT THE INTERSECTION OF THE EASTERLY RIGHT-OF-WAY LINE OF THE FLORIDA EAST COAST
RAILROAD, A 100 FOOT RIGHT-OF-WAY, AND THE SOUTHERLY RIGHT-OF-WAY LINE OF COMMONWEALTH
BOULEVARD, A 60 FOOT RIGHT-OF-WAY, BOTH AS SHOWN ON MAP OF DEPOT ADDITION TO ALLANDALE, PER
MAP BOOK 15, PAGE 192, PUBLIC RECORDS OF VOLUSIA COUNTY, FLORIDA; THENCE WESTERLY, CROSSING
SAID RAILROAD RIGHT-OF-WAY AND ALONG THE SOUTHERLY RIGHT-OF-WAY LINE OF SAID COMMONWEALTH
BOULEVARD TO THE EASTERLY LINE OF THE WESTERLY 100 FEET OF LOT 14, UNIT NO 2, ALLANDALE
GARDENS, PER MAP BOOK 9, PAGE 193, OF SAID PUBLIC RECORDS; THENCE SOUTHERLY AND ALONG SAID
EASTERLY LINE TO A POINT ON THE SOUTHERLY LINE OF SAID LOT 14; THENCE WESTERLY AND ALONG SAID
SOUTHERLY LINE AND ALONG THE SOUTHERLY LINE OF LOT 17, OF SAID UNIT NO. 2, ALLANDALE GARDENS
TO THE WESTERLY LINE OF THE EASTERLY 50 FEET OF SAID LOT 17; THENCE NORTHERLY ALONG SAID
WESTERLY LINE TO THE SAID SOUTHERLY LINE OF COMMONWEALTH BOULEVARD, THE LAST DESCRIBED
EASTERLY, SOUTHERLY AND WESTERLY LINES REFERENCED TO THAT PROPERTY DESCRIBED IN OFFICIAL
RECORDS BOOK 3828, PAGES 3078 AND 3079 OF SAID PUBLIC RECORDS; THENCE WESTERLY ALONG SAID
SOUTHERLY LINE OF COMMONWEALTH BOULEVARD TO THE WESTERLY RIGHT-OF-WAY LINE OF SPRUCE
CREEK ROAD; THENCE NORTHERLY ALONG SAID WESTERLY RIGHT-OF-WAY LINE A DISTANCE OF 4400 FEET,
MORE OR LESS, TO THE SOUTHERLY RIGHT-OF-WAY LINE OF OAK STREET; THENCE WESTERLY AND ALONG
SAID SOUTHERLY RIGHT-OF-WAY LINE TO THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF DUNLAWTON
BOULEVARD (S.R. 421); THENCE NORTHEASTERLY ALONG SAID SOUTHEASTERLY RIGHT-OF-WAY LINE TO
THE EASTERLY LINE OF LOT 182, POWERS SUBDIVISION, PER MAP BOOK 10, PAGE 138, OF AFORESAID
PUBLIC RECORDS; THENCE SOUTHERLY ALONG THE EASTERLY LINE OF LOTS 182, 183, 184 AND 187, TO THE
SOUTHEAST CORNER OF SAID LOT 187 AND THE NORTHERLY RIGHT-OF-WAY OF DORA STREET, ALL AS
SHOWN ON THE AFORESAID PLAT OF POWERS SUBDIVISION; THENCE WESTERLY AND ALONG THE SAID
NORTHERLY RIGHT-OF-WAY LINE AND THE SOUTHERLY LINE OF LOTS 187, 186 AND 185, AS PER AFORESAID
POWERS SUBDIVISION, TO THE EASTERLY RIGHT-OF-WAY OF CANAL VIEW BOULEVARD (SPRUCE CREEK
ROAD), THE LAST TWO DESCRIBED LINES BEING THE EASTERLY AND SOUTHERLY BOUNDARY OF TAX
PARCEL #6304-07-00-18-20, AND BEING A “REFERENCE PARCEL” FOR DRAINAGE RETENTION; THENCE
SOUTHERLY ALONG THE SAID EASTERLY RIGHT-OF-WAY LINE OF CANAL VIEW BOULEVARD (SPRUCE CREEK
ROAD) TO THE SOUTHERLY LINE OF LOT 220, PER PLAT OF POWERS SUBDIVISION AFORESAID; THENCE
EASTERLY ALONG THE SOUTHERLY LINE OF LOT 220 AND LOT 210 OF SAID POWERS SUBDIVISION TO THE
WESTERLY RIGHT-OF-WAY OF PALM STREET, A 40 FOOT ROADWAY; THENCE NORTHERLY ALONG SAID
WESTERLY RIGHT-OF-WAY LINE TO THE SOUTHERLY RIGHT-OF-WAY LINE OF AFORESAID DORA STREET;
THENCE EASTERLY CROSSING PALM STREET AND ALONG THE SOUTHERLY BOUNDARY OF SAID POWERS
SUBDIVISION TO THE NORTHWEST CORNER OF LOT 3-D, ASSESSORS BUNCH GRANT, AS RECORDED IN MAP
BOOK 3, PAGE 128 OF SAID PUBLIC RECORDS; THENCE SOUTHERLY ALONG THE WESTERLY LINE OF SAID
LOT 3-D TO THE SOUTHWEST CORNER THEREOF; THENCE EASTERLY ALONG THE SAID SOUTHERLY LINE OF
LOT 3-D, ALSO BEING THE NORTHERLY LINE OF LOT 1-D, SAID ASSESSORS BUNCH GRANT, TO THE
SOUTHWEST CORNER OF THAT PARCEL OF LAND DESCRIBED IN OFFICIAL RECORDS BOOK 3066, PAGE 1559,
SAID PARCEL BEING A PORTION OF SAID LOT 3-D; THENCE NORTHERLY AND PARALLEL TO RUTH STREET, A
40 FOOT RIGHT-OF-WAY, AND ALONG THE WESTERLY LINE OF SAID PARCEL, A DISTANCE OF 170.21 FEET TO
THE NORTHERLY LINE THEREOF; THENCE EASTERLY ALONG SAID NORTHERLY LINE A DISTANCE OF 123.86
FEET TO THE WESTERLY RIGHT-OF-WAY OF SAID RUTH STREET; THENCE SOUTHERLY ALONG SAID
WESTERLY RIGHT-OF-WAY TO THE SAID SOUTHERLY LINE OF LOT 3-D AND SAID NORTHERLY LINE OF LOT 1D; THENCE EASTERLY ALONG SAID SOUTHERLY AND NORTHERLY LINE AND ALSO BEING THE SOUTHERLY
LINE OF DAGWOOD ACRES, PER MAP BOOK 25, PAGE 12 OF SAID PUBLIC RECORDS TO THE SOUTHEAST
CORNER OF SAID DAGWOOD ACRES, ALSO BEING THE NORTHWEST CORNER OF LOT 106, MARSHALL
ADDITION, PORT ORANGE, PER MAP BOOK 14, PAGE 166 OF SAID PUBLIC RECORDS; THENCE CONTINUE
EASTERLY ALONG THE NORTHERLY LINE OF SAID LOT 106 AND ITS EXTENSION TO THE EASTERLY RIGHT-OFWAY LINE OF THE SAID FLORIDA EAST COAST RAILROAD; THENCE SOUTHERLY ALONG SAID RIGHT-OF-WAY
LINE TO THE NORTHERLY LINE OF LOT 1-C, SAID ASSESSORS BUNCH GRANT; THENCE EASTERLY ALONG
SAID NORTHERLY LINE TO THE EASTERLY LINE OF THE WESTERLY 100 FEET OF SAID LOT 1-C;
THENCE SOUTHERLY ALONG SAID EASTERLY LINE TO THE NORTHERLY LINE OF THE SOUTHERLY 130 FEET
OF SAID LOT 1-C; THENCE EASTERLY ALONG SAID NORTHERLY LINE TO THE EASTERLY LINE OF THE
WESTERLY 186 FEET OF THE EASTERLY 496 FEET OF SAID LOT 1-C; THENCE SOUTHERLY ALONG SAID
EASTERLY LINE TO THE NORTHERLY RIGHT-OF-WAY LINE OF OAK STREET; THENCE EASTERLY ALONG SAID
RIGHT-OF-WAY LINE TO THE WESTERLY RIGHT-OF-WAY OF RIDGEWOOD AVENUE (U.S. HIGHWAY 1); THENCE
SOUTHERLY ALONG SAID WESTERLY RIGHT-OF-WAY LINE TO THE SOUTHERLY LINE OF LOT 1, BLOCK 4,
THOMAS T. ALLEN SUBDIVISION, PER DEED BOOK “T”, PAGE 415 OF SAID PUBLIC RECORDS; THENCE
WESTERLY ALONG SAID SOUTHERLY LINE TO THE EASTERLY LINE OF THE WESTERLY 112 FEET OF SAID LOT
1, BLOCK 4; THENCE NORTHERLY ALONG SAID EASTERLY LINE TO THE SOUTHERLY RIGHT-OF-WAY LINE OF
OAK STREET; THENCE WESTERLY ALONG SAID RIGHT-OF-WAY LINE TO THE EASTERLY RIGHT-OF-WAY OF
VIRGINIA AVENUE; THENCE SOUTHERLY ALONG SAID EASTERLY RIGHT-OF-WAY LINE TO THE NORTHERLY
RIGHT-OF-WAY LINE OF FOX PLACE; THENCE EASTERLY ALONG SAID NORTHERLY RIGHT-OF-WAY TO THE
NORTHERLY EXTENTION OF THE EASTERLY LINE OF BLOCK “F” VIRGINIA HEIGHTS, PER MAP BOOK 9, PAGE
92 OF SAID PUBLIC RECORDS; THENCE SOUTHERLY ALONG SAID NORTHERLY EXTENTION AND SAID
EASTERLY LINE OF BLOCK “F” TO THE SOUTHEAST CORNER OF THEREOF, ALSO BEING A POINT ON THE
NORTHERLY LINE OF LOT 9, ASSESSORS PLAT OF PORT ORANGE, PER MAP BOOK 3, PAGE 62 OF SAID
PUBLIC RECORDS; THENCE ALONG THE SOUTHERLY AND EASTERLY BOUNDARY OF THE CITY OF PORT
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ORANGE PUBLIC WORKS COMPLEX THE FOLLOWING COURSES AND DISTANCE AS DESCRIBED IN OFFICIAL
RECORDS BOOK 1949, PAGE 0213, S 67°28'30” W A DISTANCE OF 229 FEET, S 17°30'30” E A DISTANCE OF
423.46 FEET, S 0°22'30” E A DISTANCE OF 88.3 FEET TO THE SOUTH LINE OF SAID LOT 9, S 89°54'30” W ALONG
SAID SOUTH LINE OF LOT 9, A DISTANCE OF 256.24 FEET TO THE EASTERLY RIGHT-OF-WAY LINE OF FLORIDA
EAST COAST RAILROAD, WHICH ENDS THE CALLS REFERENCED TO OFFICIAL RECORDS BOOK 1949, PAGE
0213; THENCE SOUTHERLY ALONG SAID EASTERLY RIGHT-OF-WAY OF THE FLORIDA EAST COAST RAILROAD
TO ITS INTERSECTION WITH THE SAID SOUTHERLY RIGHT-OF-WAY LINE OF COMMONWEALTH BOULEVARD
AND THE POINT OF BEGINNING, CONTAINING 270 ACRES, MORE OF LESS.
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Map
ID
1

Tax Parcel

Size

Address

33163701270090

2.52

Dunlawton Ave.

2

33163751000010

3.78

740 Dunlawton Ave

3

33163751000020

0.82

730 Dunlawton Ave.

4

33163701280012

0.45

5

33163751000030

5.82

720 Dunlawton Ave

6

33160408000120

0.11

Spruce Creek Rd.

7
8
9
10
11
12
13

33160408000110
33160408000100
33160408000090
33160408000080
33160408000070
33160408000060
33160408000050

0.23
0.16
0.19
0.19
0.23
0.24
0.25

Spruce Creek Rd
Spruce Creek Rd
Spruce Creek Rd
Spruce Creek Rd
Spruce Creek Rd
Spruce Creek Rd
Spruce Creek Rd

Eastport Business Center Redevelopment Plan

Owner
Gateway Financial Holdings
P.O. Box 731619
Ormond Beach, FL 32173
Florida Health Care Plan Inc.
1340 Ridgewood Ave
Holly Hill, FL 32117
Janet & Frederick Brickle
168404 CR 49
Wellborn, FL 32094
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Janet & Frederick Brickle
168404 CR 49
Wellborn, FL 32094
State of Florida DOT
719 South Woodland Blvd.
Deland, FL 32720
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
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Map
ID
14

Tax Parcel

Size

Address

33160408000020

0.99

4190 Spruce Creek
Rd.

15
16
17
18
19

33160407001820
33164104030141
33164104010341
33160407002350
33164104010343

0.55
0.40
13.32
0.17
0.83

Spruce Creek Rd
541 Ruth St.
817 Oak St
Spruce Creek Rd
Oak St.

20

33164106000050

0.71

Dairy Ct.

21
22

33164109000001
33164109000000

0.43

4170 Dairy Ct.
4170 Dairy Ct.

23

33164109001010

0.03

4170 Dairy Ct.

24

33164109001020

0.03

4170 Dairy Ct.

25

33164109001030

0.03

4170 Dairy Ct. 103

26

33164109001040

0.03

4170 Dairy Ct. 104

27

33164109001050

0.03

4170 Dairy Ct. 105

28

33164109001060

0.03

4170 Dairy Ct. 106

29
30

33164110000001
33164110000000

0.36
0.01

Dairy Ct.
Dairy Ct

31

33164110000040

0.04

4184 Dairy Ct. Unit D
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Owner
Thelma Cardwell
4190 Spruce Creek Rd
Port Orange, FL 32127
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Port Orange Holdings LLC
4315 Metro Parkway #500
Fort Myers, FL 33916
Gregory & Elaine Feldman
2489 Timberview Dr.
New Smyrna Beach, FL 32168
Coleman Business Centre
1326 S. Ridgewood #7
Daytona Beach, FL 32114
Harold Hickey
6159 Sequoia Dr.
Port Orange, FL 32127
C.E. Fisher Jr.
1326 S. Ridgewood #7
Daytona Beach, FL 32114
Brady’s Heat & Air
1119 Harms Way
Port Orange, FL 32129
James S. Morris
4876 Peninsula Dr.
Ponce Inlet, FL 32127
Market Street Associates
4170 Dairy Ct. #105
Port Orange, FL 32127
Rodolfo & Gloria Castillo
5924 Aruna Dr.
Port Orange, FL 32127
Spruce Creek Central Condo
4184 Dairy Ct. Unit C
Port Orange, FL 32127
Frank Pires
2032 Schulte Ave.
Daytona Beach, FL 32118
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Map
ID
32

Tax Parcel

Size

Address

33164110000030

0.04

4184 Dairy Ct. Unit C

33

33164110000020

0.04

4184 Dairy Ct. Unit B

34

33164110000010

0.04

4184 Dairy Ct. Unit A

35

33164106000070

0.57

4187 Dairy Ct.

36

33164106000030

0.52

4186 Dairy Ct.

37
38
39

33164107000000
33164107000010
33164107000020

0.36
0.04
0.03

Dairy Court Condo
4187 Dairy Ct. #10
4187 Dairy Ct. #20

40

33164107000040

0.02

4187 Dairy Ct. #40

41

33164107000030

0.06

4187 Dairy Ct. #30

42

33164106000020

0.53

4188 Dairy Ct.

43

33164106000090

0.54

Dairy Ct.

44

33164106000010

0.57

4190 Dairy Ct.

45

33164106000100

0.57

4191 Dairy Ct

46
47

33164104010340
33164103001060

7.57
3.22

601 Oak St
Oak St

48

33164104010330

0.81

Oak St
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Owner
Joel & Lori Hunter
4781 S. Peninsula Dr.
Ponce Inlet, FL 32127
Tiger Investment Group Ltd
2707 Plyers Mill Rd.
Silver Spring, MD 20902
Daytona Drywall & Plastering
734 Old Sugar Mill Rd.
Port Orange, FL 32129
JLO LLC
6066 Sabal Crossing Ct.
Port Orange, FL 32128
Albert R. Keefer
926 Bentwood Lane
Port Orange, FL 32127
Henry Fehrmann
3 Oceans West Blvd. #6A4
Daytona Beach Shores, FL
32118
Adam Dovi
4187 Dairy Court Unit D
Port Orange, FL 32127
Carl W. Lentz III
1040 W. Int’l Speedway Blvd
Daytona Beach, FL 32117
Coast Partners Corp
127 Ponce Terrace Cr
Ponce Inlet, FL 32127
Branch Property Group LLC
345 Clyde Morris Blvd. # 345
Ormond Beach, FL 32174
Yorkridge Investments
P.O. Box 609521
Orlando, FL 32860
Branch Property Group LLC
345 Clyde Morris Blvd. # 345
Ormond Beach, FL 32174
Port Orange Holdings LLC
4315 Metro Parkway #500
Fort Myers, FL 33916
Richard & Janne Gregoire
5707 Riverside Dr.
Port Orange, FL 32127
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Map
ID
49

Tax Parcel

Size

Address

33164104010320

0.55

415 Oak ST.

50

33160901010080

1.74

820 Oak St

51

33161019000173

0.44

Oak Place

52
53

33160314150020
33161019000171

0.64
0.34

700 Oak St.
413 Oak Place

54

33161019000171

0.47

417 Oak Place

55

3316101900172

0.26

415 Oak Place

56

33161019000170

9.08

413 Oak Place

57
58

33160901010020
33161022000040

0.72
0.79

4333 Spruce Creek Rd
731 Glades Ct.

59

33161022000030

0.52

721 Glades Ct.

60

33161022000020

0.64

711 Glades Ct

61

33161022000010

0.71

701 Glades Ct.

62

33160901010022

0.53

Glades Ct.

63

33161022000050

0.76

730 Glades Ct.
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Owner
Ronald Reeves Construction
101 Toronita Ave.
Wilbur-by-the- Sea, FL 32127
John & Cecile Jenzano
1815 S. Atlantic Ave.
Daytona Beach, FL 32118
Joyce Aycock
820 Oak St
Port Orange, FL 32127
Branch Property Group
938 Canal View Blvd.
Port Orange, FL 32129
Richard & Janne Gregoire
417 Oak Place
Port Orange, FL 32127
Victoria Chou
4612 S. Ridgewood Ave
Port Orange, FL 32127
Bledsoe & Coleman
P.O. Box 1626
Ormond Beach, FL 32175
John E. Frank Trustee
3047 S. Atlantic Ave. #1801
Daytona Beach Shores, FL
32118
Winslow Hall
721 Glades Ct.
Port Orange, FL 32127
Hall Family Properties LLC
6117 Oxbow Bend La
Port Orange, FL 32128
Sheila Simmons
764 Falcon Dr.
Port Orange, FL 32127
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Jerome & Marie Unatin
767 S. Nova Rd
Ormond Beach, FL 32174
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Map
ID
64

Tax Parcel

Size

Address

33161022000051

0.55

720 Glades Ct

65

33161022000060

0.95

710 Glades Ct

66

33161022000080

0.81

700 Glades Ct.

67

33161019000193

0.05

703 Glades Ct

68
69

33161019000191
33161019000190

3.13
3.76

703 Glades Ct
365 Oak Place

70
70

33161025000001
33161025000001

4.67
4.55

NA
NA

71

33161025000130

1.54

4401 Eastport Parkway

72

33160314150010

3.14

600 Oak St.

73

33160314140010

2.94

500 Oak St

74

33161019000175

6.29

406 Oak St.

75
76
77
78

33161019000091
33160314060010
33161019000090
33161019000092

0.31
0.31
3.85
1.33

Oak Place
Fox Pl
407 Virginia Ave
400 Oak Place

79

33161022000100

4.01

640 Oak Place

80

33161019000101

1.71

Oak Place
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Owner
Donald Johnstone
1431 Princess Paula Dr
Port Orange, FL 32129
Lighthouse Horizons Inc
710 Glades Ct.
Port Orange, FL 32127
Medic Air systems Inc
700 Glades Ct. Bldg 3
Port Orange, FL 32127
J&M Moving & Storage
700 Oak Heights Ct
Port Orange, FL 32127
Don Bell Signs
365 Oak Place
Port Orange, FL 32119
Eastport Business Park COA
c/o David Kendall
P.O. Box 2831
Daytona Beach, FL 32120
Environics USA
1308 Continental Dr
Abington, MD 21009
Russell & Lieselotte Simonetta
1869 Furough Cir
Port Orange, FL 32128
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Oak Street Associates LLC
776 Mountain Blvd. Unit106
Watchung, NJ 07069
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Spreen Holdings LLC
6680 NW 17th Ave
Fort Lauderdale, FL 33309
Oak Place Industrial Park LLC
767 S. Nova Rd
Ormond Beach, FL 32174
Oak Heights Development Inc
700 Oak Heights Ct.
Port Orange, FL 32127
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Map
ID
81

Tax Parcel

Size

Address

Owner

33161022000091

0.51

660 Oak Place

82

33161028000010

1.16

755 Oak Heights Ct.

83

33161028000020

2.26

700 Oak Heights Ct.

84

33161028000001

0.00

85

3316102800000A

0.61

700 Oak Heights Ct

86

33161029000001

0.78

Oak Heights Ct

87
88
89
90
91

33161029000000
33161029003010
33161029003020
33161029003030
33161029003040

0.00
0.04
0.04
0.04
0.04

750 Oak Heights Ct
750 Oak Heights Ct
750 Oak Heights Ct
750 Oak Heights Ct.

92

33161029003050

0.04

750 Oak Heights Ct

93
94
95
96
97
98
99

33161029003060
33161029003070
33161029003080
33161029003090
33161029003100
33161025000120
33161025000110

0.04
0.04
0.04
0.04
0.04
1.96
2.32

750 Oak Heights Ct
750 Oak Heights Ct
750 Oak Heights Ct
750 Oak Heights Ct
750 Oak Heights Ct
4421 Eastport Parkway
4431 Eastport Parkway

Southeastern Chemical
419 Howard Avenue Apt. A
Lakeland, FL 33815
Oak Heights Development LLC
700 Oak Heights Ct.
Port Orange, FL 32127
Oak Heights Properties LLC
700 Oak Heights Ct.
Port Orange, FL 32127
J&M Moving & Storage
700 Oak Heights Ct.
Port Orange, FL 32127
Oak Heights Properties LLC
700 Oak Heights Ct.
Port Orange, FL 32127
Oak Heights Development LLC
700 Oak Heights Ct.
Port Orange, FL 32127
Oak Heights 3 Condominium
Wayne & Connie Dubois
2757 Autumn Leaves Dr
Port Orange, FL 32128
Allen Hughes
4630 Harbour Village Dr.
#1201
Ponce Inlet, FL 32127
Thompson Oak heights LLC
6029 Sanctuary Garden Blvd
Port Orange, FL 32128
LJM LLC
2672 Spruce Creek Blvd.
Port Orange, FL 32127

100
101
102
103

33161031000100
3316103100009A
3316103100009B
33161025000081

2.07
1.74
1.38
1.36

Eastport Parkway
Eastport Parkway
Eastport Parkway
4461 Eastport Parkway
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MJM Specialty Products
4421 Eastport Parkway
Port Orange, FL 32127
Induprop Inc
P.O. Box 250743
Daytona Beach, FL 32125
Peninsula Property LLC
P.O. Box 238417
Port Orange, FL 32123
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Map
ID
104

Tax Parcel

Size

Address

33161025000070

1.39

4471 Eastport Parkway

105
106
107
108
109
110

33161030000010
33161030000020
33161030000030
33161030000040
33161030000050
33161030000001

1.40
1.31
0.61
0.72
0.75
3.36

4481 Eastport Parkway
4491 Eastport Parkway
4501 Eastport Parkway
4511 Eastport Parkway
4521 Eastport Parkway
Commonwealth Blvd

111

33161008090010

0.60

610 Commonwealth
Blvd

112

33161025000010

1.08

4400 Eastport Parkway

113

33161025000020

0.96

4420 Eastport Parkway

114

33161025000030

1.39

4430 Eastport Parkway

115

33161025000040

1.15

4440 Eastport Parkway

116

33161013040050

2.96

4455 Spruce Creek Rd

117

33161013040040

7.60

4465 Spruce Creek Rd

118

33161025000050

2.28

4460 Eastport Parkway

119

33161013040041

0.54

4495 Spruce Creek Rd
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Owner
Kimberley International LLC
4471 Eastport Parkway
Port Orange, FL 32127
Induprop Inc
901 Sixth St
Daytona Beach, FL 32117

Eastport Business Park Owners
4320 Woodland Park Dr
West Melbourne, FL 32904
Albert Horn Jr.
610 Commonwealth Blvd
Port Orange, FL 32127
Filter Systems Inc
4400 Eastport Parkway
Port Orange, FL 32127
Rodney Rupert LLC
P.O. Box 3426
St. Augustine, FL 32086
Bill Schafer Plumbing, Inc
P.O. Box 238038
Allendale, FL 32123
Induprop Inc
P.O. Box 250743
Daytona Beach, FL 32125
Theresa Tweed
P.O. Box 69
Astor, FL 32102
Spruce Creek Partners LLC
2411 S. Atlantic Avenue
Daytona Beach Shores, FL
32118
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Danny Basham
4495 Spruce Creek Rd
Port Orange, FL 32129
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Map
ID
120

Tax Parcel

Size

Address

Owner

33161013040042

4.01

4485 Spruce Creek Rd

121

33161025000060

1.38

4470 Eastport Parkway

122

33161013030131

23.00 Wood St

123

33161030000070

2.99

4480 Eastport Parkway

124
125
126

33161030000060
33161008170010
33161013020120

1.09
0.98
0.92

127
128

33161008160010
33161013040060

0.97
0.04

4500 Eastport Parkway
Commonwealth Blvd
740 Commonwealth
Blvd
Commonwealth Blvd
Canalview Blvd.

Spruce Creek Partners LLC
2411 S. Atlantic Avenue
Daytona Beach Shores, FL
32118
Nieman Investments Co LLC
432 South Babcock St
Melbourne, FL 32901
St Johns River Water Mgmt
Dist
1000 City Center Circle
Port Orange, FL 32119
Timemed Labeling systems Inc
144 Tower Ridge
Burr Ridge, IL 60527
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129

129
130

33161013030010
33161013030070

1.81
2.63

Spruce Creek Rd
4575 Spruce Creek Rd

131

33161013030030

3.10

4615 Spruce Creek Rd

132

33161013030070

1.12

4655 Spruce Creek Rd

133
134

33161027000000
33161027000001

2.87
0.02

Sanders Rd
Sanders Rd

135
136

33161013020080
33161013020090

1.17
0.85

137

33161013020100

2.10

4675 Spruce Creek Rd
830 Commonwealth
Blvd
321 Commonwealth
Blvd

138

33161013020140

1.38

835 Commonwealth
Blvd.
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Gilbert & Barbara Gibbs
4485 Spruce Creek Rd
Port Orange, FL 32127
City of Port Orange
1000 City Center Dr
Port Orange, FL 32129
Mathias Serwas
4615 Spruce Creek Rd
Port Orange, FL 32127
Robyne Cover
5264 Riverside Dr
Allandale, FL 32127
Bayside Business Park Condo
2075 Country Farms Rd
Port Orange, FL 32128
Elizabeth Zuber
5264 Riverside Dr.
Allandale, FL 32127
Cecelia Buckles
5264 Riverside Dr.
Allandale, FL 32127
WKL Properties LLC
835 Commonwealth Blvd.
Port Orange, FL 32127
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