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PORT ORANGE CITY COUNCIL WORKSHOP
Council Chambers
Monday, June 18, 2018 @ 6:30 PM
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WORKSHOP AGENDA
Pursuant to Section 3.06 of the Charter of the City of Port Orange, the Mayor has called a
Workshop of the City Council to be held for the following purposes:
OPENING
1. Silent Invocation
2. Pledge of Allegiance
3. Roll Call
DISCUSSION ITEMS
4. Economics 101  Team Volusia
5. City Facility Mowing Discussion
ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A RECORD OF
THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN EXPENSE
FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF THE
PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.
NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO PARTICIPATE
IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN ASSISTANCE.
PLEASE CONTACT THE CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 CITY CENTER CIRCLE, PORT ORANGE,
FLORIDA 32129, TELEPHONE NUMBER 3865065563, CITYCLERK@PORTORANGE.ORG, AS FAR IN ADVANCE AS
POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO
THE MEETING DATE. IF YOU ARE HEARING OR VOICE IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1
8009558771.
UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE IN
AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE.
ANY INVOCATION THAT IS OFFERED BEFORE THE OFFICIAL START OF THE CITY COUNCIL MEETING SHALL BE
THE VOLUNTARY OFFERING OF A PRIVATE PERSON, TO AND FOR THE BENEFIT OF THE CITY COUNCIL. THE
VIEWS OR BELIEFS EXPRESSED BY THE INVOCATION SPEAKER HAVE NOT BEEN PREVIOUSLY REVIEWED OR
APPROVED BY THE CITY COUNCIL OR THE CITY STAFF, AND THE CITY IS NOT ALLOWED BY LAW TO ENDORSE
THE RELIGIOUS BELIEFS OR VIEWS OF THIS, OR ANY OTHER SPEAKER. PERSONS IN ATTENDANCE AT THE CITY
COUNCIL MEETING ARE INVITED TO STAND DURING THE OPENING INVOCATION AND PLEDGE OF ALLEGIANCE.
HOWEVER, SUCH INVITATION SHALL NOT BE CONSTRUED AS A DEMAND, ORDER, OR ANY OTHER TYPE OF
COMMAND. NO PERSON IN ATTENDANCE AT THE MEETING SHALL BE REQUIRED TO PARTICIPATE IN ANY
OPENING INVOCATION THAT IS OFFERED. A PERSON MAY EXIT THE CITY COUNCIL CHAMBERS AND RETURN

City Council Workshop
June 18, 2018
Page 2 of 2
UPON COMPLETION OF THE OPENING INVOCATION IF A PERSON DOES NOT WISH TO PARTICIPATE IN OR
WITNESS THE OPENING INVOCATION.
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CITY COUNCIL AGENDA ITEM
REQUESTED COUNCIL MEETING DATE 06/18/2018

5FH2

Consent item: No

SUBJECT: (4) Economics 101 - Team Volusia
DEPARTMENT: Community Development
GOAL: 4 - Economic Development
RECOMMENDED MOTION:
SUMMARY: Dwight Durant, President of the TVEDC Executive Board, provided
Council with an update of TVEDC activities at the January 23, 2018 Council Workshop.
He offered an Economic Development 101 educational brief that we can record and
have available after the workshop session. Council welcomed the brief, it will be
provided at this council meeting.
Chris Wimsatt, Vice President of Business Development, Team Volusia, will provide a
PowerPoint presentation on ways the City of Port Orange can better position itself to
attract and retain key industries (advanced manufacturing, professional services,
aviation & aerospace, etc.) within the City and the resources available at Team Volusia.
Project No.: Funding Account No.:
ATTACHMENTS:
Robin Fenwick
Tim Burman
Jake Johansson
Robin Fenwick

Created/Initiated - 05/24/2018
Approved - 06/13/2018
Approved - 06/15/2018
Final Approval - 06/15/2018
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CITY COUNCIL AGENDA ITEM
REQUESTED COUNCIL MEETING DATE 06/18/2018

5FH2

Consent item: No

SUBJECT: (5) City Facility Mowing Discussion
DEPARTMENT: Public Works
GOAL:
RECOMMENDED MOTION:
SUMMARY:
In April 2018, the most recent two-year contract for mowing of city facilities expired and
the Public Works Department was tasked with evaluating the cost of contract versus inhouse facility mowing services only. Records indicate that mowing services for the 36
city facilities (approximately 100 acres) was contracted to an outside vendor since at
least 1996. These sites include all of City Center, all Fire Stations, the Police
Department, and numerous parks located throughout the city.
Based on the analysis staff conducted and the current bids received by the City for
these services, three out of four vendor proposals are cheaper than the cost the city
would incur if facility mowing was completed in-house.
Staff is requesting a general direction on facility mowing this evening. Based on that
direction, staff will either move towards awarding a bid or adjust budget requests for FY
2019 to match the recommendation.

Project No.: Funding Account No.:
ATTACHMENTS:
1.
2.

Facility Mowing Options Report
June workshop presentation

Robin Fenwick
Julia Wiggins
Ronny Buttrum
Lynn Stevens
Jake Johansson
Robin Fenwick

Facility Mowing Options Report.docx
June workshop presentation.pptx

Created/Initiated - 05/31/2018
Approved - 05/31/2018
Approved - 05/31/2018
Approved - 06/15/2018
Approved - 06/15/2018
Final Approval - 06/15/2018
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City of Port Orange
Public Utilities Department
•rn*
TO:

M.H. Johansson, City Manager

THRU:

Jamie Miller, Administrative Services Director

FROM:

Lynn Stevens, Director of Public Works & Utilities

DATE:

June 18, 2018

SUBJECT:

Options for Facility Mowing

REQUEST
The Public Works & Utilities Department requests City Council direction to secure
mowing services for City facilities.
PURPOSE
The purpose of this report is to provide City Council three options for mowing city facilities
and receive direction for moving forward.
BACKGROUND
In April 2018, the most recent two-year contract for mowing of city facilities expired and the
Public Works Department was tasked with evaluating the cost of contract versus in-house
facility mowing services only. Records indicate that mowing services for the 36 city facilities
(approximately 100 acres) was contracted to an outside vendor since at least 1996. These sites
include all of City Center, all Fire Stations, the Police Department, and numerous parks located
throughout the city.

Public Works staff (drainage and grounds maintenance divisions) have assumed mowing
the 36 sites. During this time, most of these sites required weekly mowing, with some
sites only requiring three mows per month due to the season. The Engineering Inspector
responsible to monitor all mowing contractors and ensure compliance with the
specifications. She also monitored city staff performing facility mowing to ensure the
same level of service. In addition, during this time, an invitation to bid was advertised for
outside contract mowing services.
With Public Works employees currently performing the facility mowing, their routine duties
are being neglected. Those duties include irrigation system repairs, tree trimming,

drainage ditch cleaning, and mowing rights of way and stormwater ponds normally
performed by city crews.
COST FOR PERSONNEL
With city crews mowing the facilities, actual work time requirements could be obtained.
On average, crews spent 61 hours per day actually maintaining the facility grounds.
Calculating 1 hour per day for travel to and from the different sites, 0.5 hours for 2 breaks
per day, and 0.5 hour for lunch, and 1 hour each day preparing equipment/trailers/etc.,
that would equate to an average of 64 work hours per day. Based on an 8-hour day, that
would require 8 people per day. The information was also used to calculate the number
of workhours required annually based upon the number of mows per year required in the
bid specifications. The bid specifications outline the minimum number of mowing times
for each site based on the season.
If the City wishes to bring these services in-house we could either hire part time (PT) or
full time (FT) maintenance workers. The number of positions and cost comparisons for
both are included in this section. Below is a breakdown of the personnel requirements
utilizing permanent full-time employees and part-time employees:

Supervisor (40 hrs per week)
Crew Chief (40 hrs per week)
Maintenance Workers –
Summer
Maintenance
Workers
Winter

Staff Requirements
Full Time
Part Time
Maintenance
Maintenance Worker
Worker Option
Option
(# of Positions)
(# of Positions)
1
1 Full Time
1
1 Full Time
8
11 Part Time
6

9 Part Time

Even with Part Time Maintenance Workers, a new division would require supervision.
This evaluation considered the need for 2 full time supervisory positions in the mowing
crew: one Supervisor and one Crew Chief. This structure is consistent with the other
work groups. It is not envisioned that part time supervisors would be available.
The starting pay rate for a Crew Chief is $13.15 per hour and a Supervisor is $16.11 per
hour. Using 40% for benefits, that equates to an annual cost of $38,292.80 for a Crew
Chief and $46,912.32 for a Supervisor if they are hired from the outside at the current
starting rate of pay.
The current starting pay rate for a Maintenance Worker is $11.48 per hour. Benefits are
estimated to be an additional 40%. Using 40%, this equates to $33,429.76 per employee
or $267,438.08 for 8 full time Maintenance Workers.

# Required
Supervisor
1 (FT)
Crew Chief
1 (FT)
Maintenance 8 (FT)
Worker
Total

Cost of Full Time Personnel
Hourly Rate Annual Cost
$16.11
$33,508.80
$13.15
$27,352.00
$11.48
$191,027.20

Benefits
$13,403.52
$10,940.80
$76,410.88

Total Cost
$46,912.32
$38,292.80
$267,438.08
$352,643.20

Note: Benefits are calculated at 40% of salary for average full-time employees

Current Maintenance Workers have an average wage of $11.66/hr. The lowest rate is
$11.48 and the highest rate of pay currently is $12.06. The average employee tenure is
0.91 years of service in this position, with a low of one week and a high of just over 3
years.
The Florida Public Human Resources Association 2017 survey shows a Maintenance
Worker/Laborer I have a median minimum of $11.88/hr., with actual salary being
approximately $13.51/hr. and a Landscaping/Grounds Keeping Worker at a median
minimum of $11.68. This is a Public Sector only data set.
The second option is to hire 11 part-time maintenance workers instead of 8 full-time
maintenance workers. Part time Maintenance Worker employees were calculated at a
rate of $15 per hour, 29 hours per week, with no benefits. Even without benefits, the City
has some employee expenses such as taxes and workers compensation. These
expenses are 9.5% and does not include unemployment expenses. It is estimated that
11 part-time Maintenance Workers would be required.
# Required
Supervisor
1 (FT)
Crew Chief
1 (FT)
Maintenance 11 (PT)
Worker
Total

Cost of Part Time Personnel
Hourly Rate Annual Cost Benefits
Total Cost
$16.11
$33,508.80 $13,403.52 $46,912.32
$13.15
$27,352.00 $10,940.80 $38,292.80
$15.00
$248,820.00 $23,637.90 $272,457.90
$357,663.02

Note: Benefits are calculated at 40% of salary for average full-time employees and 9.5% for average parttime employees. Part-time employees are based on an average 29-hour work week.

Whether utilizing part time or full-time work force, a crew chief and supervisor would be
required full time. Consideration should be given to the pay rate of a crew chief if the
part-time maintenance worker is making $15.00 per hour and the crew chief is only
making $13.15.
The current City workforce is 465 employees. 154 of these employees make less than
$15.00/hr. (approximately 33% of current employees).

TIME TO FILL AND TURNOVER
Over the past 5 years (2013 to current), the average time to fill a maintenance worker has
been approximately 66.61 days. This process includes multiple approval steps, time to
post, screen candidates, interview, complete pre-employment security checks, and have
the employee give notice. This process is being evaluated by the PIT Crews with the
intent of reducing this time to hire number through process adjustments. However, there
has been a steady increase over the last 5 years for the time it takes to fill a position. As
the market picks up and unemployment decreases, positions can become more difficult
to recruit and retain.
Of the 23 current Maintenance Worker employees (Public Works and Parks), 16 of them
have been with the organization less than one year. In 2017, the turnover for this position,
only considering those leaving the organization was 28%, versus the City-Wide turnover
of 21%. However, turnover is not solely due to employees leaving the organization.
Turnover is also created by promotions and transfers to other departments. These
vacancies are not considered in the 28% turnover calculation.
COST FOR EQUIPMENT
The City does not currently own sufficient equipment to begin permanent full-time
servicing of the facilities. The equipment utilized during the interim basis was available
because other mowing and maintenance activities were not being performed
simultaneously. Therefore, it is anticipated that equipment will cost $160,944.42. Here
is a breakdown of equipment and the cost estimates from the state contracts:
Startup Equipment Costs
Description
Quantity
Unit Cost
Stand Up Mower – SCAG
2
$7,475.52
Sit Down Mower - SCAG
2
$9,958.26
Straight Shaft Edger
5
$360.00
String Trimmers
5
$320.00
Back Pack Blower
4
$440.00
Pole Saw – HT 113
2
$480.00
Walk Behind Blower (parking lots)
1
$1,721.25
Stick Hedge Trimmer
2
$440.00
30” Hedge Trimmer
2
$448.00
Slope Mower
1
$24,121.81
1 ton pickup crew cab with tow pkg
3
$27,000.00
7’x14” enclosed trailer
2
$5,668.90
Total

Total Cost
$14,951.04
$19,916.52
$1,800.00
$1,600.00
$1,760.00
$960.00
$1,721.25
$880.00
$896.00
$24,121,81
$81,000.00
$11,337.80
$160,944.42

Staff also calculated the daily cost to operate the equipment used and vehicles to mow
the facilities. These costs included miscellaneous supplies needed (blades, string, oil,
gas, etc.). FEMA rates were used to calculate the cost of vehicles and trailers to move
the equipment and people from site to site.

Supplies/
maintenance/
repairs
Fuel/oil
Life
Cycle
Replacement
FEMA Rate
Total Hourly
Cost

Mower
$2.50
$3.00
$6.14
N/A
$11.64

Cost per Hour for Equipment
Truck/Trailer
Trimmers
Incl. in FEMA $0.80
Rate
Incl. in FEMA
Incl. in FEMA
$19.45 + $8.50
$27.95

$1.63
$0.45
N/A
$2.88

Edger
$0.80

Blower
$0.80

$1.63
$0.50

$1.63
$0.30

N/A
$2.93

N/A
$2.73

The cost above includes the life cycle replacement of the equipment. The expected life
cycle for trimmers, edgers, and blowers is 2 years. The expected life cycle for
truck/trailers is 10 years and mowers are expected to be replaced every 5 years. Based
on the total hours used, the estimated cost for equipment is $79,408.28.
COST OF OTHER SERVICES
The current bid for facility mowing services includes other maintenance items such as
mulch, fertilizing, pest control, and palm tree trimming. These items were not performed
during the time city staff has maintained the facilities. Therefore, to compare costs of inhouse versus bid pricing, the costs for these items was considered the same. The
average cost for these services was $58,715.00 per year.
Another item to consider when evaluating in-house versus contract services for mowing
is a maintenance mechanic for the equipment. The City of Port Orange starting pay for
a Maintenance Mechanic is $14.07 per hour. The annual rate with benefits is estimated
to be $40,971.84. While it is not expected that this work load would require a full-time
mechanic, management does not believe a part time mechanic is a viable option. The
mechanic position can be split funded and would be utilized to assist the already stretched
vehicle maintenance division. Therefore, for the calculation of actual cost, 50% of the
annual mechanic cost is considered.
CONTRACT VERSUS IN-HOUSE SERVICES
Considering the above calculations, the final annual cost breakdown comparing In-House
versus Contract mowing services for the 36 city facilities is:

Labor
Maintenance
Mechanic
(split funded)
Equipment
Costs
Fertilizer,
pest control,
mulch, etc
Total Annual
Costs
Initial Capital
Equipment
Purchase

Full Time
Maintenance
Worker
Option
$352,643.20
$20,485.92

Part Time
Maintenance
Worker
Option
$357,663.02
$20,485.92

$79,408.28

$79,408.28

$58,715.00

$58,715.00

$511,252.40

$516,272.22

$160,944.42

$160,944.42

Scotty Boy
Landscaping

Yellowstone

VerdeGo

Brightview

$309,917.83

$318,012.00

$416,105.96

$536,537.02

Staff has not proceeded with reference checks on the vendors that bid the project.
OTHER CONSIDERATIONS
Advantages of hiring city staff to perform the services of facility mowing is
 the ability to utilize those employees in other areas of Public Works during the slow
grow season
 pride/ownership in work performed
Disadvantages include:
 overtime incurred during heavy rainfall when workload cannot be completed during
normal work hours
 turnover and time to hire employees
 increased risk management expenses
FUNDING
The mowing contract for facility mowing services in FY 2017 was $337,846. The FY 2018
budget for facility mowing services is estimated to be $369,000 and both are split funded
between Parks & Recreation and the General Fund. If the City decides to continue
contracting these services, there is sufficient funding allocated. If the City decides to selfperform the facility mowing, additional capital and operating funds will be required.
CONCLUSION
In conclusion, staff has presented three options to provide mowing of the 36 city
facilities. The costs do not include any work performed under the other 2 mowing
contracts the City currently administers. Based on the analysis staff conducted and the
current bids received by the City for these services, three out of four vendor proposals are
cheaper than the cost the city would incur if facility mowing was completed in-house.

Staff is requesting a general direction on facility mowing this evening. Based on that direction,
staff will either move towards awarding a bid or adjust budget requests for FY 2019 to match the
recommendation.
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City Facilities Mowing Options

Lynn Stevens
Interim Public Works Director
June 18, 2018

Purpose / Agenda
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• Purpose:
• To provide options for mowing 36
city facilities and parks
• Agenda:
• Background/History
• Analysis of Options
• Summary of Costs
• Conclusion

II
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Background/History
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Mowing Tasks Were Divided into Three Current Mowing
Contracts:

• Rights of Way
• Expires April 2019
• Stormwater Ponds and Palm Tree Trimming
• Expires July 2019
• City Facilities including all City Center, 5 fire stations, police department,
and numerous parks
• Expired April 2018
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Background/History

m

3I!H0£

Drainage & Grounds Crews assumed facility mowing
•
•
•
•

98.8 acres
Due to season, 3 or 4 times per week, depending on location
Between 8 and 10 employees daily
Provided detail for in-house analysis

• Normal work assignments were not performed

• Irrigation repairs, tree trimming, in-house mowing obligations, ditch
cleaning
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Option Analysis
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Three Alternatives Evaluated:

1. Full Time City Staff
2. Full Time Supervision with Part Time Maintenance Workers
3. Outside Contract

Used actual work time to determine staff requirements
•
•

Average 320 hours per week (includes travel, lunch, and
breaks) in “grow” season
Equates to 8 people, 8 hours per day plus supervision

Option 1 – Full Time City Staff
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Two work crews would be created
# Required

Hourly Rate Annual Cost Benefits

Supervisor

1 (FT)

$16.11

$33,508.80

Crew Chief

1 (FT)

$13.15

$27,352.00 $10,940.80 $38,292.80

Maintenance 8 (FT)
Worker

$11.48

$191,027.2 $76,410.88 $267,438.0
0
8

Total

Total Cost

$13,403.52 $46,912.32

$352,643.2
0

Hourly rates based on starting wages, 40 hours per week; benefits based on City average of 40%

Option 2 – Part Time Maintenance Workers
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For 320 work hours, requires 11 part time workers
# Required

Hourly Rate Annual Cost Benefits

Supervisor

1 (FT)

$16.11

$33,508.80

Crew Chief

1 (FT)

$13.15

$27,352.00 $10,940.80 $38,292.80

Maintenance 11 (PT)
Worker
Total

$15.00

Total Cost

$13,403.52 $46,912.32

$248,820.0 $23,637.90 $272,457.9
0
0
$357,663.0
2

Full Time Supervision, 40% Benefits
Part Time Maintenance Worker, 29 hour week, 9.5% City paid expenses (taxes, worker comp)

$ <§W M

Option 2 – Part Time Maintenance Workers
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Issues Relating to Hiring Part Time Workers

• Full time crew chief and supervisor still required
• Starting rate of pay for a crew chief is $13.15 per hour, less
than $15 per hour for part time
• Approximately 33% of current city workforce make less than
$15 per hour
• Increased difficulty hiring part time over full time employees
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Other Cost Considerations for Options 1 – 2

1

©

ill

m

3I!H0£

•
•
•
•

Initial Equipment Purchases
Equipment Operating Costs
Mulching, fertilizing, pest control, palm trimming
Mechanic

Initial Equipment Purchase
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Capital equipment needed to perform mowing in-house

Description
Stand Up Mower – SCAG
Sit Down Mower - SCAG
Straight Shaft Edger
String Trimmers
Back Pack Blower
Pole Saw – HT 113
Walk Behind Blower (parking lots)
Stick Hedge Trimmer
30” Hedge Trimmer
Slope Mower
1 ton pickup crew cab with tow pkg
7’x14” enclosed trailer
Total

Quantity
2
2
5
5
4
2
1
2
2
1
3
2

Unit Cost
$7,475.52
$9,958.26
$360.00
$320.00
$440.00
$480.00
$1,721.25
$440.00
$448.00
$24,121.81
$27,000.00
$5,668.90

Pricing obtained from State Contract

Total Cost
$14,951.04
$19,916.52
$1,800.00
$1,600.00
$1,760.00
$960.00
$1,721.25
$880.00
$896.00
$24,121,81
$81,000.00
$11,337.80
$160,944.42

Equipment Daily Operating Expenses
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Hourly cost for In-House equipment operation:
Mower

Supplies, Maintenance &
Repair Parts
Fuel/Oil
Life Cycle Replacement
Total Hourly Cost

Trimmer

Edger

Blower

$2.50

$0.80

$0.80

$0.80

$3.00
$6.14
$11.64

$1.63
$0.45
$2.88

$1.63
$0.50
$2.93

$1.63
$0.30
$2.73
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Equipment Daily Operating Expenses
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Operating time was monitored:
•
•
•
•

Real time use hours used to calculate daily equipment expenses
Life Cycle for trimmers, edgers, blowers is 2 years; mowers 5 years
Cost per hour for vehicles/trailer $27.95 based on FEMA rates with
Life Cycle of 10 years
Estimated annual cost to operate equipment $79,408.28
• Does not include safety equipment, tools, uniforms, training, etc.
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Additional Expenses for In-House Mowing
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Mulching, fertilizing, pest control, palm trimming
• Included in outside bids
• Not part of work currently performed by City staff
• Average bid price is $58,715.00

In House Maintenance Staff
•

Recommend split funding one full time mechanic

# Required

Hourly Rate

Annual Cost

Benefits

Total Cost

½ FTE

$14.07

$14,632.80

$5,853.12

$20,485.92

Option 3 – Contract Facility Mowing
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Specifications were revised and out for bid in May 2018

• Includes all equipment and personnel
• Includes mulching, weeding, trimming, pest control, fertilizer,
equipment and maintenance
• 4 bids received
Scotty Boy

Yellowstone

VerdeGo

Brightview

$309,917.83

$318,012.00

$416,105.96

$536,537.02

Cost Comparison

II
Option
#

Description

Labor

Mechanic

Daily
Operating

Other

Total

1

Full Time City Staff

$352,643.2 $20,485.92
0

$79,408.28 $58.715.00

$511,252.40

2

Part Time Maintenance
Workers

$357,663.0 $20,485.92
2

$79,408.28 $58.715.00

$516,272.22

3a

Scotty Boy Landscaping

Included

Included

Included

Included

$309,917.83

3b

Yellowstone Landscape

Included

Included

Included

Included

$318,012.00

3c

VerdeGo Landscaping

Included

Included

Included

Included

$416,105.96

3d

Brightview Landscaping

Included

Included

Included

Included

$536,537.02
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Advantages/Disadvantages
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Advantages of in-house facility mowing:

• Ability to utilize staff elsewhere during the slow season
• Pride/ownership/control in work performed

Disadvantages of in-house facility mowing:

• Overtime when workload cannot be completed during normal work hours
• Time to hire employees – average 66 days, cost not included in analysis
• Turnover rate:
• 28% in this position leave employment
• Average employee tenure is less than 1 year
• Increased risk management expenses – not included in analysis
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Three options presented for mowing 36 facilities

1. Full Time City Staff
2. Part Time Maintenance Workers, Full Time Supervision
3. Contracted Vendor

Staff has not vetted contract bids
Decision does not affect other mowing contracts

Conclusion
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Next Steps
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Based on Council direction, staff will either move towards
awarding a bid or adjust budget requests for FY 2019 to
create a new mowing division
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