MISSION 8
LONG BEACH, MS
October 26- November 5, 2005

Friday, October 27, 2005
Report 2:

8:00 AM
e At 8:00 AM, team gathered to receive assignments and final instructions.

e Throughout the day, teams members were assigned the following tasks:

= Kevin Moyard and Jim Beck — GIS database maintenance, Ariel photo mapping and
server reconfiguration

= Noleen Foster — right of entry verification and database posting

= Nancy Vallancourt and Billy Miranda — Building Department, permitting of FEMA
housing requests and public information

= Vic France, Butch Campbell and Ryan Russell — Road, sidewalk and drainage damage
assessment confirmations and material/cost estimates

= Long Beach IT contact, Bubba, met with our team members and assisted with the server changes

= Met with Long Beach officials concerning progress on personnel for database training. Should have
those personnel identified by Monday.

= No luck contacting James Coleman from USM, regarding setting up an intern program. Will
continue with that effort, also Deputy Chief Bass advised that he would pursue several possible
contacts as well.

= Conference at 3:00 was held, next mission was discussed as well as determining an exit plan for the
Long Beach missions. Discussed possibilities with DC Bass and will schedule a meeting with the
Fire Chief and Mayor on Monday to “hammer out” the details

= Met with The FEMA PAC for Long Beach, FEMA rep advised what the criterion is that they are
looking for. We have set a course of action to resolve the issues that were identified.

= Kevin and Jim are reworking our database to comply with the changes.

= Met with the Building Official concerning possibilities for getting long-term inspection help.

= 8:00 pm team told to stand down for the night. 8:00 am start up for tomorrow



